Work Winning Event - Feb 26

Why do we think we are here today?

Inspiring places

Find a better way

Make money

Relationship manager
Customers an easy life

Leave Wates better than we find it
Transform lives

Service for our customers

Plan for the future

Actions:
RCA output needs to be shared
Health question needs to be answered:

- Needs qualifying for opportunity level —track record matches existing need
- Relationships with trusts needed



