Pre-Construction

Work Winning Workshop Construction

Agenda | 10 February 2026

Guest arrival and buffet lunch
Introductions and welcome
Strategy recap

Pre-construction strategy
Customer insights - working break
Overview of work winning

Case study

Breakout session
How do we win more work?
Discussion points:

Customer
Commercial
Innovation
Partners
Market trend
Other ideas

Review top points and action plan
Next steps

Close

Reimagining places for people to thrive



