
Established in 1897, we are one of the UK’s leading family-owned development, building and property maintenance 
companies. We employ 6,000 people and work with a wide range of public and private-sector customers and 
partners. In 2024, we generated profits of £31.4m from a turnover of £2.4bn. Now in our fourth generation of 
family ownership, we’re committed to the long-term sustainability of the built environment and to making our 
industry more inclusive and representative of the communities we work in. We are one of The Times Top 50 
Employers for Gender Equality 2023 and an Investors in People Gold accredited company. We are driven by our 
purpose of reimagining places for people to thrive.

The Executive Committee has overall responsibility for ensuring this policy is complied with. It will be reviewed at 
least once a year and at such other times as may be required, to ensure it remains relevant and appropriate to the 
aims and objectives of our business.

For and on behalf of the Executive Committee

HEALTH AND SAFETY
POLICY

Purpose
We are guided by our purpose of reimagining places for 
people to thrive, and we make the following three enduring 
promises, which explain what living our purpose means in 
practice: 

• Thriving Places
• Thriving Planet
• Thriving People

These three enduring promises guide our vision for Health, 
Safety, and Wellbeing and ensure we strive to eliminate all 
forms of harm, enabling people to thrive. We also contribute 
to thriving places and a thriving planet by increasing 
operational resilience and critically removing the possibility 
of a major safety or environmental hazard failure.
Approach: 

Bringing these promises to life practically requires an 
approach rooted in effectively identifying and managing all 
likely health, safety, and wellbeing exposures. Specifically, 
we seek out our major and significant hazards, test the 
robustness and adequacy of the controls we put in place to 
manage these hazards, and critically assess for possible 
erosion of these controls via heightened levels of curiosity. 
This is done while adhering to all relevant legal 
requirements and industry standards.   
Detailed arrangements and responsibilities for health and 
safety are set out comprehensively through the  health and 
safety management system which forms part of the Wates 
Operating Framework.
Our dedication to continuous development, review, and 
improvement of systems ensures high performance and 
prioritises the safety, health, and wellbeing of all individuals 
impacted by our operations
Communication and Engagement
As part of our heightened curiosity, we seek insight from 
our workforce.  We respond promptly to feedback to 
minimise risks, foster safe working environments, and 
promote open dialogue at all levels.   Key to our culture is 
the creation of a listening and learning approach, 

the preservation of psychological safety, and a willingness to 
seek out potential vulnerabilities. 
Measurement:

We regularly measure our performance by focusing on 
output measures, such as incident numbers/rates and input 
measures, and senior executive engagement with safety, 
health, and wellbeing. We also actively monitor our 
performance regarding hazard exposure and control 
effectiveness and discuss these in formal and informal 
governance settings.
Commitments:
In adherence to this policy, we pledge to:

• Assess and minimise the negative impact of our 
operations on the health, wellbeing, and safety of all 
affected parties.

• Continually update our Operating Framework to assign 
health, wellbeing, and safety accountabilities, support 
risk mitigation strategies, and review outcomes.

• Provide comprehensive health, wellbeing, and safety 
training and information to all employees

• Prioritise the provision, control and maintenance of 
equipment, systems, and substances used in our 
products and services

• Regularly review and enhance emergency procedures
• Ensure that this policy is available to all employees and 

stakeholders, requiring their cooperation and 
commitment to effectively address health and safety 
issues 

Directors and Senior Managers will ensure that this policy is 
implemented day to day and the Group Health, Safety and 
Wellbeing team will provide competent advice and will 
support the business on delivering its health and safety 
strategy.

We are unwavering in our dedication to creating safe, 
healthy, and thriving environments for all. By upholding this 
policy, we reinforce our commitment to the wellbeing of 
our employees, partners, and communities, driving 
continued success in everything we do.

EOGHAN O’LIONAIRD 
Chief Executive. June 2025




