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CREATING TOMORROW TOGETHER wates.co.ukTel: 01372 861000 wates.co.uk/sustainability

Wates takes its sustainability responsibilities seriously and has chosen to prepare a SECR a year 
ahead of being legally required to do so. 

Energy performance results 

Energy Use (kWh) 2018 (comparative Year) 2019 

Transport Energy 31,129,916 42,995,152

Gas Oil 13,538,107 12,805,416

Electricity 13,411,932 19,183,120

Natural Gas 3,800,013 10,807,619

Total 61,881,986 85,793,326

Carbon performance results 

Carbon Dioxide Equivalent 
Emissions (t/CO2e) 2016 (baseline year) 2017 2018 

(comparative year) 2019

Scope 1 & 2 emissions 13,769 12,526 11,974 13,839

Scope 3 emissions 4,224 4,747 4,280 4,054

Total 17,993 17,273 16,254 17,893

Intensity ratio 

Reporting Boundary t/CO2e/£m
2018 (comparative year) 2019

7.4 8.9

Positive trends
• Absolute CO2e emissions have reduced

by 1% from the baseline year to 17,993
t/CO2e to 17,893 t/CO2e

• The CO2e emissions intensity metric
has reduced by 1% from the baseline 
year from 9 t/CO2e/£m to 8.9 t/
CO2e/£m

• 65% of electricity has been procured
from renewable sources, an increase
from 0 MWh from the baseline year to
12,462 MWh.

Operational trends 
Scope 1 emissions have increased by 
11%, which is due to the growth of the 

business and use of more transport fuels. 
In addition, the operational fleet has 
increased its carbon emissions from 44 
kg/CO2e/100km to 55 kg/CO2e/100km. 

management achievements 
• Wates introduced a single energy

provider for the entire Group, which
has saved over £1.5m in cost avoidance
and buying gains and has increased
renewable energy spend since its
inception in 2016

• 2 since 2016 
from a range of certified schemes 

• Site operations have reduced their
average energy use from 603 kWh/day
to 402 kWh a day

• 
energy use from 636 kWh/m2 to 247 
kWh/m2 

• 

fuel sources for heating 

• On average each full-time equivalent
employee has generated 1,203 kg/CO2e
by travelling by car, train and plane.
This is down from 1,275 kg/CO2e,
largely because of a reduction in
the miles travelled and improvements
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Our partners in sustainability
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2025 Strategic Goals

ZERO 

WASTE 
from Wates 
operations

ZERO 
CARBON 
(Scope 1* and 2 emissions)

NATURE
P SITIVE
(above existing levels)

INSPIRE
20,000
YOUNG PEOPLE
ABOUT CAREERS
IN CONSTRUCTION

TO GROW 
OUR SPEND 
WITH SOCIAL 
ENTERPRISES£ ££
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Sustainability Report
Wates’ approach to 
sustainability is encapsulated 
in its Guiding Framework 
and in the Group’s purpose 
of inspiring better ways 
of creating the places, 
communities, and businesses 
of tomorrow. Our belief that 
business, done well, can be a 
force for good is reflected in 
our drive to create tangible 
social, environmental, and 
economic benefits for the 
people and communities we 
serve.

Wates’ sustainability 
programme focusses on four 
key areas: wellbeing, the 
environment, sustainable 
building and communities.

In each of these areas we are 
working to positively impact 
the environment, improve 
people’s wellbeing and safety, 
influence and drive more 
energy efficient buildings, 
and ease poverty by creating 
education and employment 
opportunities for those 
furthest from the workforce.

Build Yourself is Wates’ 
pioneering approach 
to inspire the next 
generation of construction 
professionals. The 
programme is made up of 
Insight Days (Think Build) 
and Wates Summer Camps, 
providing a structured 
approach to school 
engagement.

Wates is a founding 
member of the Supply 
Chain Sustainability 
School, which aims to be 
a world class collaboration 
enabling a sustainable built 
environment. In 2019 Wates 
supported a full redesign 
of the school’s website 
and Learning Management 
System (LMS) to enable 
members to access over 
2,500 training resources.

Our two-week programme 
for adult (19+) job-seekers 
offers an insight into 
working in construction, 
skills-training, and work 
experience, providing an 
industry-recognised skills 
certificate that opens routes 
for employment.

Wates’ unique service that 
helps customers to identify 
and implement innovative and 
sustainable solutions to support 
the creation and maintenance of 
buildings that are low carbon and 
energy and waste efficient.

Our award-winning safety 
campaign, which underpins 
the five-year strategy we set 
out in 2016, and which saw 
Wates achieve its Zero Harm 
objective a year early in 2019.

MENTAL HEALTH 

Providing support to our 
employees and raising 
awareness of mental health 
issues such as depression, 
work-related stress, and 
suicide prevention.

Together with TCV, our 
Treeathlon campaign 
aims to plant 15,000 
native trees by 2021. 
This is done through 
employee volunteering 
and through our local 
carbon offsetting 
schemes. In 2019, we 
planted more than 5,000 
native trees.

Wates was the first 
company in the built 
environment sector to 
support the creation 
of (and to appoint) an 
independent Social 
Enterprise – Planet First 
Energy – to help reduce 
our CO2 emissions and 
meet our long-term 
sustainability goals.

NATIONAL LIVING WAGE  

In 2019 our Wates FM business 
became a Certified Recognised 
Service Provider, working with the 

supply chain and clients to promote 
the Living Wage standard.

SINGLE ENERGY PROVIDER

Creating social value to support the development of 
economically sustainable communities and easing poverty 
through employment, education, and charitable programmes.

below BuildUK 
Member Average

Influencing the creation and management of 
sustainable buildings by driving innovation 

and education for the lasting, quality, delivery 
of low-carbon energy efficient buildings

Enabling access to 

training resources through our 
partnership with the Supply 
Chain Sustainability School  

Creating a Zero Harm culture which 
eliminates all risk of harm, prevents 

work-related illnesses, and supports the 
wellbeing and health of our employees
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£20m

1,800

£160k
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2,500
25

1%
5,000

waste diverted from landfill 
Lost Time Injury Rate (LTIR)

FURTHER

reduction in CO2 emissions

NATIVE TREES PLANTED

A STRONG INNOVATION PARTNER PORTFOLIO

WATES BUILDING FUTURES PROGRAMME

BUILD YOURSELF

renewable 
energy

new suppliers in Wates Sustainable 
Technology Services (WSTS) innovation 
partner portfolio, making the total

ov
er

over

social value generated*

adults completed 
(to date)

delivered 
in 2019

young people 
supported

masterclasses 
delivered

five-year target spend 
with Social Enterprises 
achieved

raised for The Conservation 
Volunteers (since April 2018)

*This is based on research by NEF Consulting which calculated that every £1 invested in community and educational / employability programmes generated social value of £1.49.

OVER 600 
employees have supported 
conservation projects
through Wates’ Employee Volunteering programme

injury free
(RIDDOR)

2020
ZERO HARM 
goal achieved

of less than 0.100 across the Group

79%

76%

41

ACCIDENT INCIDENCE RATE

below HSE 
Industry average

Mental Health First Aiders

Average 
CCS score

being 
above 
industry average

1.5%

Awarded 
BRONZE 
in MIND’s 
Wellness 
Index Awards

REEATHLON
15,000 TREES | 2019 - 2022 CHALLENGE
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WE’RE HERE
IF YOU’RE
FEELING LOW
JOE
If you’re feeling irritable, angry or maybe  
you’re having trouble sleeping, it could be 
signs of depression. 

So if you’re concerned, either for yourself, 
or for a colleague who might be showing  
symptoms, don’t ignore it, talk about it. 

Contact your GP. Direct employees of Wates 
can also call our confidential Employee Helpline 
on 0800 048 2702, and if you are an operative 
working on one of our sites, you can call the 
Construction Industry Helpline on 0345 605 1956. 

Don’t ignore it, talk about it. 
Zero Harm. We’re Safer Together.
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Don’t put yourself at risk if you think a job 
is unsafe. Talk through your concerns with 
your supervisor and make sure conditions 
are safe before carrying on work. 

Nie ryzykuj, jeśli uważasz, że zadanie  
jest niebezpieczne. Porozmawiaj o  
swoich obawach z przełożonym i  
przed rozpoczęciem pracy upewnij  
się, że nie grozi Ci niebezpieczeństwo.

Zero Harm. We’re safer together.

CREATING TOMORROW TOGETHER wates.co.uk

 IT’S 
OK TO 
SAY NO
JOE
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Hollybush Conservation Centre

95% 1,100
of sites use Wates’ 
single energy 
provider

COMMERCIAL 
& DOMESTIC

 METRES 
INSTALLED

energy 
cost 
savings£1.5m

Creating positive behaviours to protect and 
enhance our planet for future generations

£

Our four-year 
corporate 
charity 
partnership 
with TCV 
supports our 
goal to create 
the places and 
communities of tomorrow, 
engaging our people and 
suppliers in a wide range of 
volunteering and fundraising 
activities that connect 
mental health and nature.


