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Some of our 
customers and 
partners

THE QUEEN’S AWARD FOR ENTERPRISE: 
SUSTAINABLE DEVELOPMENT 2022

Wates received the Queen’s Award for Enterprise: 
Sustainable Development for the third time in 2022.  
We are the only organisation in our sector to have 
achieved this.
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“During 2021 Wates Living Space 
did a great job of meeting our 
customers’ planned and 
responsive repair requirements. 
We built on our exceptional 
work in fire safety and 
compliance, and established  
a leading position in the social 
housing retrofit market – 
partnering with customers and 
our supply chain partners to 
decarbonise the UK’s housing 
supply. We will continue to  
work with the UK’s leading  
social landlords to enhance the 
lives of their residents whilst  
also helping them deliver their 
sustainability strategies and 
achieve their Net Zero goals.” 

Steve Jackson, Strategy Director, 
Wates Living Space

Below: Wates Property Services at  
CIH Housing conference 2021, Manchester
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Wates Living Space (WLS) is a  
leading provider of strategic asset 
management solutions, delivering 
planned and responsive maintenance, 
fire safety works and zero-carbon 
retrofitting services to local authority 
and housing associations across  
the UK. 

As a trusted partner of over 50 social 
housing providers, we maintain more 
than 500,000 homes every year. 

In line with the wider social housing 
market in which we operate, fire safety 
and compliance work was a major area 
of focus for WLS in 2021 as the sector 
continued to deal with the ramifications 
of the Grenfell Tower tragedy and 
subsequent cladding crisis. To date  
we have completed fire safety and  
cladding improvements at the request  
of customers on more than 130  
tower blocks. 

The most important task facing the 
sector in the coming years is the 
decarbonisation of an ageing housing 
stock. 2021 saw us take a big step 
forward in helping customers create a 
sustainable future as we support their 
journey towards achieving the UK 
government’s Net Zero carbon targets.  
We are currently working with  
12 customers delivering PAS 2035 
compliant retrofit programmes across 
the UK. This includes six ongoing 
projects that have been successful in 
gaining government funding through 
Local Authority Delivery and Social 
Housing Decarbonisation Fund Schemes. 
The future also looks equally bright  
with nearly £27m of new pipeline 
contracts in this area for 2022.

Despite the challenges of material 
supply constraints, resourcing issues and 
cost inflation, the business won £302m 
of work in the year. Significant new 
contracts were secured with councils  
in Leeds, Wakefield, Kirklees, Enfield, 
Thurrock and Lambeth.

WATES LIVING SPACE

For more info on Wates Living Space go to wates.co.uk/living-space
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Clarion 
WLS secured one of the largest ever social 
housing planned-maintenance contracts 
when we signed a 20-year partnership 
with Clarion Housing Group in 2019. 

Valued at £15m a year, the partnership 
represents one of the largest and longest 
planned-maintenance programmes to  
be delivered by WLS and pushed our  
portfolio of domestic properties  
past 500,000. 

In 2021, we demonstrated our commitment 
to supporting the communities in which 
we work by providing 21 high-spec laptops 
for Clarion residents. This improved  
access to online resources and training 
opportunities for residents. The laptops 
were purchased from London-based 
social enterprise Revolve Technology  
and donated to Clarion’s charitable 
foundation Clarion Futures.  

“Access to a good-quality, reliable 
laptop is an essential part of getting 
our residents online, enabling them 
to benefit from all that the internet 
has to offer, from applying for jobs 
and saving money on utility bills  
to doing the weekly shop. Wates’ 
donation will help us to reach even 
more excluded households in the 
year ahead, and we’re grateful for 
their support.” 

Steph Noyce,  
Head of Money and Digital at Clarion Futures

Our appointment as maintenance 
provider for social landlord Stonewater 
on a 15-year £105m contract not only 
shows the standing the company is 
building in the social housing sector, 
but also the way that we are prepared 
to innovate to provide great service  
to our customers. 

We opened two offices in Milton Keynes 
and Redditch to enable us to better serve 
Stonewater residents across the landlord’s 
East and West regions, spanning from the 
West Midlands to Cambridgeshire. The 
contract was mobilised while England  
was still under strict COVID-19 
restrictions, creating challenges both  

with service delivery and with the 
onboarding of new staff. In total the new 
contract saw 18 new recruits, in addition 
to staff who transferred over to the 
company from Stonewater. 

New staff were trained in COVID-19-safe 
systems of working, which had been 
well-established by this point across  
our contracts. To put residents’ minds  
at ease during this period, we created  
a short, animated video, which was 
attached to repairs appointment 
confirmation texts, explaining what they 
could expect from their service under 
lockdown conditions. 

The partnership is also ground-breaking  
in terms of its environmental impact.  
As part of the Wates Group’s goals of 
being Net Zero carbon from operations 
by 2025, all CO2 generated by the 
operational delivery of the contract with 
Stonewater will be offset within the 
calendar year. Meanwhile, enhanced data 
collection will drive an overall reduction 
in CO2 emissions in the future.
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In 2020, our responsive repairs and 
maintenance partnership with one  
of London’s biggest social landlords, 
Notting Hill Genesis (NHG), moved  
into its next phase.

WLS had originally won a contract  
to deliver repairs and maintenance  
for NHG’s legacy housing association 
Notting Hill Housing Trust in 2012, 
before renewing the partnership in 
2015, in a deal worth £7.8m a year. 

In February 2021, we became 
responsible for the whole of NHG’s 
stock – amounting to more than  
66,000 homes. As part of the new 
contract, we took on the running  
of NHG’s former direct labour 
organisation (DLO), which involved  
the transfer of 47 full-time staff.
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Notting Hill 
Genesis
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