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2021 in focus
1,524

Wates Construction Group
Turnover

£771.9m

Employees

Wates Construction Group (WCG)
comprises two operating businesses,
Wates Construction and Wates
Integrated Construction Services
(WICS).
Wates Construction operates across the
UK, working with a wide range of partners
in both the public and private sectors.

84%

93

Sites under
construction

Retained
customers

£2.5m

Spent with
social enterprises

87

colleagues participating in
diversity and inclusion training

50

New contracts
secured

1,596

New homes under
construction

71

Apprenticeships
completed
Projects
completed

33

Average site
efficiency

WICS comprises several specialist
businesses, including SES Engineering
Services (SES), offsite manufacturing
specialist Prism, Wates Building Services
(WBS) and Wates Drylining Services (WDS).
WICS spearheads the Group’s effort to
increase the proportion of its projects
that are self-delivered and connects all
WCG’s delivery capabilities to provide
customers with market-leading services.
In 2021 WCG employed 1,524 people,
generating turnover of £772m.
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Restructuring for the future
The year saw a major restructure of
the Construction Group to enable it to
take advantage of opportunities in new
geographies and sectors. Four regional
businesses were created within Wates
Construction: Central, London, North
and South, each led by a regional
managing director. The new structure
reflects Wates Construction’s commitment
to expand our national footprint while
continuing to support customers in
their local markets (see diagram left)
and enables experts in every region of
the country to provide local support,
backed up by the scale and capability
of a national business.
WICS aligned its businesses to this
new regional structure. WBS and SES
will transition to a North and South
structure to align geographically with
Wates Construction and SES’s external
customer base, while WDS and Prism
will continue operating nationally.

Technical Excellence
Centre (TEC)
In November 2021, WICS launched TEC –
a virtual platform connecting capabilities
and expertise across WCG. TEC aims
to accelerate and enhance carbon and
waste reduction and asset performance
by acting as a catalyst for the adoption
of new technologies (such as augmented
reality) which, amongst other things,
will help us create smarter buildings for
our customers.
Right:
Project Brunel

Co-op Live Arena,
under construction
in Manchester
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“We have set ourselves some
challenging targets for the next five
years, but I believe that to be the
best we have to aim high. When I
look at how we perform across the
whole of the Construction Group,
I have no doubt we will rise to the
challenges we have set, together.
None of this, however, can be
achieved unless we look after
each other and the wellbeing of
everyone involved in what we do.
I am very aware of the physical
and mental toll the last couple of
years have had on us all but believe
that our commitment to look for
better ways to do what we do will
help us achieve a better work–life
balance in the future.”
Paul Chandler,
Executive Managing Director,
Wates Construction Group
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WATES CONSTRUCTION
Wates Construction is a partner on
over 60% of the UK’s leading central
and local government frameworks.
Work delivered through these
frameworks, including the Crown
Commercial Services; the Department
for Education (DfE); Homes England;
the Ministry of Justice (MoJ) and the
Ministry of Defence (MoD), makes
up 60% of Wates Construction’s
turnover.
As we saw activity begin to recover in
the wake of the pandemic, the business
restructured and is now aiming to bring
about a ‘productivity revolution’ by
working smarter, more safely and more
sustainably, while attracting and, by
becoming even more inclusive, retaining
a diverse and talented workforce.

A people-based revolution
The productivity revolution will see us
harness the power of digitisation and
technology, using offsite manufacturing
techniques and data to drive performance.
But there is also a revolution taking place
to ensure our most important resource
of all – our people – feel included as part
of a diverse and nurturing team.
We are proud of our record in recruiting
and retaining talented colleagues from a
diverse range of backgrounds and we are
pushing to become more diverse and
inclusive. A more diverse workforce will
enable us to achieve our other ambitious
goals, which include staying safe;
winning a place on 90% of public sector
frameworks; increasing annual spend
with social enterprises to 0.5% of
turnover; boosting our Net Promoter
Score to 70; and achieving the Wates
Group’s Net Zero carbon and waste
and net nature-positive targets.

“There are, without doubt,
many opportunities for us to
grow over the next few years,
and we have the skills and
expertise within our company
to make the most of them.”
Mark Tant,
Managing Director,
Wates Construction

C A S E ST U DY

Royal College
of Surgeons
of England
In 2021, Wates Construction
completed work on the £80m
renovation of the Royal College
of Surgeons of England’s new
London headquarters.
The complex job saw the team
bring a culturally significant building
into the 21st Century without losing
its unique character. High-tech
and environmentally sustainable
construction techniques were
deployed on this project.
These included prefabricated plant
rooms manufactured offsite at
our Prism facility, which could be
directly installed.
Other innovations included the
use of precast concrete frames, also
created offsite. These techniques all
contributed to the successful delivery
of new, flexible teaching spaces,
examination rooms, function rooms
and a large glazed central atrium for
the college, while retaining its
historic Sir Charles Barry-designed
Grade II listed frontage.
A 200-year-old library was restored,
with our team re-using existing
fireplaces and wall panelling after
refurbishing them offsite.
The project gave a boost to local
communities, with 56 local people
brought in through employment and
training initiatives. Nearly £850k of
economic, environmental and social
value was created, while £112k was
spent with social enterprises and a
further £116k was donated to local
charities or other community causes.

“Wates has done a fantastic
job redeveloping our ageing
building into a bright and
modern space, while also
maintaining our much-loved
historical features. We are very
pleased with the outcome
and can’t wait to unveil the
building to the wider surgical
community and the public.”
Jackie Weller,
Deputy Chief Executive,
the Royal College of Surgeons
of England

Environmentally
sustainable construction
techniques deployed:
• Plant room manufactured
offsite by Prism – a room
housing building services
plant and machinery that
was directly installed into
the project, reducing waste
and the time taken to
install services
• Precast concrete frame
created offsite
• PV installations on roof –
providing renewable energy
to run the building
• Prefabricated metal staircase
in the atrium – reducing
materials and associated
waste
• Re-using existing timber
flooring in the library –
reducing materials while
also preserving aspects of
the building’s heritage.
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Sandwell Aquatics Centre

Life and Mind Building, Oxford University

Net Zero-carbon
schools

Our work on the Sandwell Aquatics
Centre in Birmingham is a testament
to our planning capabilities and
adaptability. Despite the challenges
of the pandemic, the building’s form
and scale started to take shape in
spring 2021, with the project due for
completion in time for its inaugural
international competition event in
the summer of 2022.
The state-of-the-art facility, which
includes an Olympic-sized swimming
pool, 25m diving pool, seating for 1,000
spectators as well as a 20m community
swimming pool, is not only a world-class
sporting venue but will create a legacy
of community wellbeing.
Planning for the project began before
the first national lockdown in March 2020.
During the early phases of the project,
the team had to cope with the challenges
of lockdowns and social distancing. In
2021 the construction team passed a
number of key milestones, such as

completing the steelwork and positioning
the dive towers. In June the team began
the task of laying the 12,000m2 of ceramic
tiles required to line the pools – equivalent
to the size of London’s Trafalgar Square.

Sandwell Council commented on our
“hard work and the measures taken to
maintain the operation of the site and
to progress the project during these
unprecedented times”.

The project has demonstrated our
commitment to community engagement,
with us providing materials and labour to
develop a community allotment for a
local community centre in Smethwick.

“Your considered approach to keep the
project moving forward while at the same
time demonstrating Wates as a socially
responsible construction contractor, is
appreciated by the Council.”

C A S E ST U DY

Sustainability and heritage are at the very
heart of the Lucent project, with a mature
living tree positioned in the central
atrium and the famous Piccadilly Lights
kept operational throughout the build.
The team and designers have embraced
the latest innovative thinking on how

light and natural elements can support
productivity and wellbeing, with
light-flooded floors flanked by green
terraces featuring more than 600 plants.
This dedication to environmental
sustainability can be seen throughout
the construction of the building. A
green hoarding of plants embedded in a
mounted irrigation system has been in
place throughout the project. Meanwhile,
the team has been meeting our targets
of waste diverted from landfill: 100%
for non-hazardous construction waste;
98% for non-hazardous demolition; and
98% for non-hazardous excavation.
The development is set to be awarded
a BREEAM commercial space rating of
‘excellent’ and is also aiming for Goldlevel WELL accreditation.
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The first three schools: Lytham St
Anne’s High School, Littleborough
Community Primary School and
Nursery and Whitworth Community
High School in Rochdale, are being
built using Wates’ Adapt 3.0 solution,
a component-based school kit which
offers a more sustainable method
of construction, ensuring less waste
and higher finished quality.
Scheduled for completion in 2024, we
began enabling works on the new Life
and Mind Building for Oxford
University in November 2021. The
five-storey research and teaching
building is the largest project the
university has ever undertaken and will
improve the way that psychological and
biological sciences are practised.

Lucent W1
This prestigious £105m project is
transforming empty space behind the
lights at Piccadilly Circus in central
London into a seven-storey mixed-use
development featuring workspaces,
offices, shops, restaurants and
apartments.

2021 saw the beginning of work
on the first batch of Net Zero
schools for the DfE as part of
our involvement in the Schools
Rebuilding Programme. Located
in the North of England, the six
schools are being built using
modern methods of construction
(MMC). Once complete, they will
be Net Zero in operation. The
schools are the first to be built
under the DfE’s MMC Framework,
on which we secured a place in
January 2020.

The building will house the Department
of Experimental Psychology and a new
Department of Biology.
The project will include elements
constructed offsite, including precast
columns, external façades, and many
mechanical, engineering and plumbing
(MEP) elements, such as an external
plant room. Taken together these
measures will reduce on-site working
by around 50,000 hours. The MEP parts

of the project will be delivered by
Prism and SES.
The project also embraces our
commitment to nurturing talent, with
5% of the total workforce to be at
trainee or apprentice level, with the
aim of creating five full-time equivalent
jobs in the construction team.
In terms of social value, a quarter of
the materials will be sourced within
100 miles of Oxford.
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Co-op Live Arena,
under construction
in Manchester

WATES INTEGRATED
CONSTRUCTION SERVICES
(WICS)
Wates Integrated Construction Services (WICS) has been established to help drive
our productivity revolution, adopt modern methods of construction (MMC) and
explore innovative technologies, so we can deliver better and more sustainable
projects for customers. Over time, we will assess opportunities to integrate more
new specialist businesses into WICS to increase the proportion of our projects
that are delivered in-house.

Wates Building Services
Wates Building Services (WBS) is a
market-leading, in-house mechanical and
electrical (M&E) services provider. WBS
helps us to reduce risk by adopting an
integrated approach across our supply
chain. WBS procures and manages the
delivery of the building services from the
outset to handover and beyond. Our
customers benefit from the one-team
approach, extensive Tier 1 experience
and early technical input.

2021 saw the self-delivery and successful
completion of M&E services to Wates
Construction projects across all regions
including the refurbishment of Derby
Gate within the Parliamentary estate, the
Royal College of Surgeons and schools
across the Thames Valley. Technical
expertise provided by WBS through
the ‘Smart Building’ strategy has been
instrumental in securing the mixed-use
Canada Water project with British Land.

Wates Drylining Services
Wates Drylining Services (WDS) is a
specialist division of WCG that delivers
in-house drylining services throughout
the UK. As WDS continues to grow, it will
maintain a clear focus on operational
integration, working hand-in-hand with
Wates Construction and WBS to design,
procure and deliver quality and costeffective solutions for customers.
Working in conjunction with the
construction and building services teams,
WDS has delivered specialist ceilings
and partitioning at the Royal College
of Surgeons, in new schools across the
Thames Valley and at the Signature
Retirement Village in Barnet. There are
significant inter-dependencies between
building services, ceilings and partitioning.
Self-delivery of these services improves
integration, de-risking construction
programmes and contributing to our
creation of buildings of the highest
quality, safely and in an environmentally
sustainable manner.

“The past year has shown that agility
and innovation are critical to our
future success. These qualities are
embedded in the companies that
form WICS.”
Rob Clifford, Managing Director,
Wates Integrated Construction Services

Prism

SES

Prism is our offsite manufacturing facility.
It operates from a 6,000m2 factory in
Coventry. Prism is crucial to the Group’s
adoption of offsite manufacturing, our
commitment to engineering excellence,
our push to increase efficiency and lower
carbon emissions and our ambition to
revolutionise productivity. We are
expanding our range of standardised
products and we are successfully lowering
operational waste and emissions.

SES Engineering Services (SES) is a
design-led mechanical and electrical
engineering (M&E) provider, delivering
bespoke solutions for a wide range of
projects across the construction industry.
Using Prism, SES provides customers
with an innovative alternative to
labour-intensive and time-consuming
on-site production.

There were also significant new project
wins during the year, including one of the
largest sub-contractor packages on the
Co-op Live Arena project in Manchester,
which will be one of the largest and
most sustainable entertainment venues
in Europe. Among other high-profile
projects, SES is also working on the
Sandwell Aquatics Centre in Birmingham.

A shift of focus in private and public
sector investment is underway. To
address Net Zero targets, spend is being
re-allocated to sectors such as battery
manufacturing and storage, and hydrogen
and solar power generation. SES has the
expertise and track record to support
customers in tackling these new priorities
as well as to continue delivering projects
in traditional sectors, such as education
and commercial offices.

Overall, SES won more than £300m of
new work in 2021, while turnover for the
year was £123.3m.

We have invested heavily in Prism, adding
an immersive customer experience and
marketing suite, agile collaborative
working environments and a 360-degree
workspace, allowing staff to engage and
collaborate with customers and with
colleagues from across the Group.

A key highlight of 2021 was the
appointment of SES by the Construction
Leadership Council as a Net Zero Carbon
Business Champion. Other successes
include its work on the Viking link
converter station in Lincolnshire, which
will bring carbon-reduced electricity
from Denmark into the UK.
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Safety is always paramount for SES
and we were proud to be presented with
the British Safety Council’s International
Safety Award for the 25th consecutive
year, achieving a merit for protecting our
employees from the risk of injury and ill
health at work.
SES is committed to making its team
even stronger and more diverse. The
business has improved its key working
environments, has embraced flexible
working practices and is determined to
make its culture as inclusive as possible.
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Lostock Sustainable Energy Plant,
Greater Manchester
In 2021 SES completed its role on
this major infrastructure project,
providing renewable electricity to
125,000 homes.
The Lostock Sustainable Energy Plant
(LSEP) at TATA Chemicals Europe will
recover energy safely and cleanly by
diverting 600,000 tonnes of residual
waste from landfill. The facility’s ability
to produce power constantly makes
it a more reliable energy source than
wind or solar power.
SES provided a full enabling package
on the project, including installation
of pipework services, HV and LV (high
voltage and low voltage) equipment,

Awards and
recognition

transformers and reactors. Early
engagement following a direct
appointment by main contractor
CNIM and P.J. Carey allowed SES to
develop a first-of-its-kind offsite
solution.

Wates has retained its Investors in People Gold (IiP) accreditation for the fourth
time in succession, from 2021-2024. The accreditation recognises our efforts to
become the most sustainable, trusted and progressive organisation in our sector,
with a clear focus on employee wellbeing, performance and inclusion.

This innovative approach resulted in a
significant proportion of the project
being fabricated offsite at the Group’s
Prism facility. SES subsequently won
the Best Use of MEP & Pod Technology
award at the 2021 Offsite Awards.

“Since its appointment as MEP
contractor in May 2020, SES has
adopted a positive, engaging and
collaborative approach to the
project delivery. While recognising
that we both had to manage
multiple third-party considerations,
the SES team worked collectively
to proactively embrace the
challenge and, along with the
project team, did so in a friendly
and engaging manner. This
collective alignment to business
values and ethics certainly allows
both businesses to promote
future opportunities together
actively, where we can jointly
demonstrate that our commitment
to support each other as partners
of choice is clearly built on trust,
integrity and a desire to provide
excellent client service.”
Phil Eastment,
Pre-construction Director, Careys

NAT IO NAL SOC IA L
VALUE AWA R DS
Our efforts to leave a positive legacy in every
community we serve helped win us the Private
Sector Leadership award in 2021.

ROSPA
In 2021, SES, our specialist engineering
business, received Gold and Silver
awards from the Royal Society for
the Prevention of Accidents (RoSPA),
recognising its high levels of
performance, and well developed
occupational health and safety
management systems and culture.

O FFSITE AWARDS 2 02 1
SES and Prism, our offsite manufacturing facility,
have enjoyed continued success at the Offsite
Awards. In 2021 they were winners of the Best Use
of MEP & Pod Technology category for the fifth
year running, for the Lostock Sustainable Energy
Plant, Manchester.

T HE T IMES
TO P 50 E MPLOYE RS
FO R WOME N 2 02 2
Wates has been listed as one of The Times Top 50
Employers for Women 2022, recognising our efforts to
decrease gender inequality and drive positive action both
within our business and the built environment sector.

Contact

Paul Chandler

Mark Tant

Steff Battle

Rob Clifford

EXECUTIVE MANAGING
DIRECTOR, WATES
CONSTRUCTION GROUP

MANAGING DIRECTOR,
WATES CONSTRUCTION

HEAD OF PRE-CONSTRUCTION,
WATES CONSTRUCTION GROUP

mark.tant@wates.co.uk

steffan.battle@wates.co.uk

MANAGING DIRECTOR,
WATES INTEGRATED
CONSTRUCTION SERVICES

paul.chandler@wates.co.uk
WATES CO NSTRUCT I ON GROU P C R E DE N T IA LS 2 022

INVESTO RS IN PE O PLE G O LD
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THE QUEEN’S AWARD FOR ENTERPRISE:
SUSTAINABLE DEVELOPMENT 2022
Wates received the Queen’s Award for Enterprise:
Sustainable Development for the third time in 2022.
We are the only organisation in our sector to have
achieved this.
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