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CREATING TOMORROW TOGETHER



56% saving in  
energy (kWh)  
since 2019

£7.6m spent with 
social enterprises

£15.2m social  
value generated

£106.9m total  
tax contribution

Over 11,800 new homes  
in the pipeline, of which 
3,839 homes across 13 sites 
are seeking planning consent

1,700 homes in active  
joint ventures

374 new home sales across 
11 live sites through joint 
ventures

Wates Developments  
key facts

Wates Group

3,578 people (at December 2020)

26.8 million hours worked 
(construction sites)

94% average site efficiency across 2020

5,449 new homes under construction 

713 sites under  
construction 
(at December 2020)

c.500,000 homes  
maintained in social  
housing sector

Facilities managed  
in 323 commercial  
buildings

* Inclusive of share of joint ventures and associates (excludes share of taxation of joint ventures and associates).

Cash £215.9m (52% increase)

Net cash £161.6m
Forward order book up 13.5% to £6.6bn

Value of work won  
since start of pandemic – £1.8bn

£1.45bn 
Turnover*

£14.7m EBITDA* 
(underlying: £26.1m)

Net assets 
£142.0m
£1.7m Profit (PBT*) 
(underlying: £13.1m)

Wates Developments, part of the UK’s 
leading construction, property services 
and residential developments company, 
the Wates Group, specialises in land, 
planning and residential development. 
The business focuses on securing land 
and delivering planning consents in 
sustainable town and country locations 
in which there is high demand. 

Wates Developments made important 
planning progress throughout 2020, with 
key planning applications, appeals and 
local plan allocations. The business has 
now built a portfolio of 13 sites at all 
stages of planning. These sites could 
produce more than 11,800 homes. A 
further 1,700 homes are being created 
through a series of joint ventures. 

This success is reflective of Wates 
Developments’ long-term strategy to 
secure quality, edge-of-settlement 
locations. These locations have always 
been popular but have benefited since 

the start of the pandemic from increased 
interest from buyers seeking to leave 
urban centres. 

During 2020, two new complementary 
businesses were created to enhance the 
Group’s offering to the residential sector: 
Wates Partnerships and Wates 
Development Agency Services. Wates 
Partnerships has been established to 
facilitate the provision of completed 
‘turnkey’ residential developments, from 
raw concept at land stage through to 
planning, delivery and completion with 
pre-sold land and building contracts. 

Wates Partnerships will further build on 
Wates’ relationships with housing 
associations, private rented sector 
investors and senior living operators, 
covering respective markets for each. 

Wates Development Agency Services 
aims to provide outsourced development 
services across the full range of residential 
project design, marketing and sales. It will 
meet a recognised void where customers 
have a development ambition but lack 
some of the requisite capabilities. 

Wates  
Developments

For more info on Wates Developments  
go to wates.co.uk/developments

2020
in focus

Wates Group

Wates Group
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CASE STUDY:

Crowborough
Wates Developments submitted a 
planning application to Wealden 
District Council for new homes on  
land to the south east of Crowborough, 
East Sussex, which was secured under 
contract late in 2019 and was not 
allocated for housing at that stage. 

The scale of housing need in this  
location is such that the business 
proposed a fast-tracked planning 
application on an unallocated site that 
includes the partial redevelopment of  
a riding school and a garage.

The proposition received support from 
the planning committee in December 

2020 and will now deliver 150 new homes, 
of which 35% will be affordable. 

Progressing housing schemes at speed can 
be extremely challenging and the team 
has worked relentlessly to respond to the 
concerns of local people, engaging with 
local councillors throughout.

Kennel Fields 
and Hounsome 

CASE STUDY:

Wates Developments has recently partnered 
with Vistry Group in two house builder joint 
venture projects in Basingstoke.

The two adjacent developments, Kennel Fields 
and Hounsome, consist of 310 and 750 units 
respectively. Just a few miles from the town 
centre, the sites offer the best of town and 
country, being close to the open countryside  
and with good access to major road networks, 
including the M3. Both developments include  
a mixture of different sized properties, with  
the homes for private sale at Hounsome Fields 
expected to be completed from Summer 2021. 
The collection of three-, four- and five-bedroom 
houses in this sought-after location off 
Winchester Road are currently being sold  
off-plan with a show home opening in April 2021. 
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David Law
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WATES DEVELOPMENTS

natalie.flint@wates.co.uk
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PARTNERSHIPS DIRECTOR,  
WATES DEVELOPMENTS
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“As we emerge from the initial phases of the pandemic, 
we expect a number of sites that have been delayed will 
achieve planning consent and we are looking forward 
with optimism. Our strategy remains focused on sites in 
saleable locations and on investment in quality joint 
ventures with leading house builder partners.” 
David Brocklebank 
Executive Managing Director, Wates Developments

Selling land?
Please contact land@wates.co.uk 
T: 01372 861 099
wates.co.uk/wates-developments
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wates.co.uk

Head Office

Wates House 
Station Approach 
Leatherhead 
Surrey KT22 7SW

Tel: 01372 861000


