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CREATING TOMORROW TOGETHER

Wates Group

2020
in focus

£1.45bn
Turnover*

£14.7m EBITDA*
(underlying: £26.1m)

Net assets

£142.0m
£1.7m Profit (PBT*)
(underlying: £13.1m)

Cash £215.9m (52% increase)
Net cash £161.6m

56% saving in
energy (kWh)
since 2019

£7.6m spent with
social enterprises

£15.2m social
value generated

£106.9m total
tax contribution

Forward order book up 13.5% to £6.6bn

Smartspace works for banks, retailers,
property developers, pharmaceutical
and distribution businesses, broadcasters,
owners and occupiers of commercial
offices and public sector organisations.
Project values range from £20k to £25m.

Wates Group

(construction sites)

94% average site efficiency across 2020
5,449 new homes under construction
713 sites under
construction

(at December 2020)

c.500,000 homes
maintained in social
housing sector

Facilities managed
in 323 commercial
buildings

Wates Smartspace key facts
Wates Smartspace undertook
550 projects across the UK in
retail, logistics, pharmaceutical,
banking and public sectors

Zero Harm industry

leading SHE performance
achieved year on year in our drive
towards achieving zero harm.

90% of work from long-term
clients and frameworks

£515m worth of work
completed for M&S

Completed £300m work
for Lloyds in 10yr framework

* Inclusive of share of joint ventures and associates (excludes share of taxation of joint ventures and associates).
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Wates
Smartspace
Wates Smartspace is a national
business, delivering high-quality
fit-out, refurbishment and property
upkeep projects, enhancing its
customers’ physical assets and
operating environments.

Value of work won
since start of pandemic – £1.8bn

3,578 people (at December 2020)
26.8 million hours worked

For more info on Wates Smartspace
go to wates.co.uk/smartspace

Wates Group

The business has established a strong
reputation for delivering projects to
tight timescales and in live environments,
frequently working around businesscritical equipment.

Restructuring
In 2020, the business became
part of Wates Property Services, creating
opportunities for greater efficiency and
to build on established relationships –
particularly in the public sector.
The business’ Commercial Director,
Scott Camp (pictured), was promoted
to Managing Director.

Despite the enormous challenges of the
pandemic, the Smartspace team adapted
well to new Site Operating Procedures,
completing a number of high-profile projects
for key customers, including HM Revenue
& Customs and Lloyds Banking Group.

Its work at Wates’ Leatherhead
headquarters (pictured above and below),
completed in May 2021, exemplifies the
type of projects Smartspace is now able
to deliver, at pace, for its customers.

Much of Smartspace’s success is based on
its longstanding customer relationships,
and the business is well positioned on
several multi-year frameworks for public
and private sector customers.
Recent appointments to help government
departments reopen their premises on a
COVID-secure basis have demonstrated
the team’s ability to work under pressure.
As the road to unlocking from the
pandemic continues,, the business is using
its expertise to work with customers to
modify their buildings so they are ready
to encourage and support the new,
different expectations staff and
customers will have as COVID-related
restrictions are relaxed.

The project was completed in just
four weeks, providing a modern and
flexible working environment, and
reflecting what people now want
from an office space.

CASE STUDY:

Worthington
Primary School
Client: Trafford Council
Value: £1.6m
In 2020, Wates Smartspace completed
a £1.6m two-storey extension at
Worthington Primary School in Sale on
behalf of Trafford Council, creating four
new classrooms, new toilets, new hard
play areas and external landscaping to
allow the school to increase its yearly
intake from 45 to 60.

CASE STUDY:

Department of Work and Pensions, Hastings
Customer: DWP
Contract value: £5m
Contract duration: 20 weeks
As part of its four-year framework with
the Department of Work and Pensions
(DWP), which began in 2018, Wates
Smartspace was awarded a £5m contract
to fit out 57,000 sq ft of office space

as part of two office relocations in
Hastings, Sussex. The 20-week fit-outs
of two contemporary office buildings,
Havelock Place and Lacuna Place, was part
of Hastings’ effort to create a new Priory
Quarter business district in the town centre.
The Lacuna Place refurbishment included
upgrading the existing toilets and
amenities, creating a new open-plan office

“This is a fit-out for an exemplary new office for some 850
colleagues as we continue our Workplace Transformation
Programme. Existing staff will migrate from our Ashdown
House campus into Lacuna and Havelock House in the centre
of Hastings, adjacent to the train station. This supports our
green travel planning and will contribute to our sustainability
targets, building back better, greener and faster.”
Clive Anderson,
Head of Real Estate Major Projects, Department of Work and Pensions
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environment, and upgrading a lift. The
refurbishment work at Havelock Place
involved replacing much of the ceiling to
enable improvements to the building’s
MEP systems, refurbishing terraces to
provide accessibility, upgrading reception
and installing meeting and conference
facilities on the ground floor.

With the project delivered during the
COVID-19 pandemic, the school
remained open for teachers and children
of key workers. The project team worked
closely with the school to harness new
site operating procedures in line with
the Government guidelines on social
distancing, while causing minimal
disruption to students’ learning.
Every member of our team is dedicated
to creating social value through our work
and the Worthington Primary School
project was a model example of where
this was achieved. Activities to support
our neighbours included the installation
of a paved ramp for a local NHS nurse
to help safely store her scooter after
a theft.

Contacts
Darren Eccleston

John Cartwright

WORK WINNING DIRECTOR
WATES SMARTSPACE

PORTFOLIO DIRECTOR
WATES SMARTSPACE

darren.eccleston@wates.co.uk

john.cartwright@wates.co.uk

Some of our
customers and
partners

Head Office
Wates House
Station Approach
Leatherhead
Surrey KT22 7SW
Tel: 01372 861000
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