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60% of all work won across 
Wates Group in 2020 came 
from Residential

20% increase in number of 
full time employees

Winner of RICS Social 
Impact Award for Cardiff Living

>5,000 homes in 
development pipeline at  
end of 2020

£600m development 
partnership won with  
Harrow Council in 2020

Wates Residential key facts

56% saving in  
energy (kWh)  
since 2019

£7.6m spent with 
social enterprises

£15.2m social  
value generated

£106.9m total  
tax contribution

Wates Group

3,578 people (at December 2020)

26.8 million hours worked 
(construction sites)

94% average site efficiency across 2020

5,449 new homes under construction 

713 sites under  
construction 
(at December 2020)

c.500,000 homes  
maintained in social  
housing sector

Facilities managed  
in 323 commercial  
buildings

Cash £215.9m (52% increase)

Net cash £161.6m
Forward order book up 13.5% to £6.6bn

Value of work won  
since start of pandemic – £1.8bn

£1.45bn 
Turnover*

£14.7m EBITDA* 
(underlying: £26.1m)

Net assets 
£142.0m
£1.7m Profit (PBT*) 
(underlying: £13.1m)

2020
in focus

Wates Group

Wates Group
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CASE STUDY:CASE STUDY:

Havering 12 estates regenerationCardiff 
Living Wates Residential’s joint venture with 

Havering Council will transform 12 estates 
across the borough to provide 3,500 new 
homes for local people over the next 12 to  
15 years. This is one of the most ambitious 
housing regeneration schemes in London  
and will double the amount of affordable 
housing in the borough. The right to return  
is guaranteed to every resident on the 
existing estates.

In 2020, the joint venture partners 
submitted the largest council estate 
regeneration planning application in 
London for the Waterloo Estate, which 
has since been approved. This will see 
1,380 high-quality new homes developed 
for private sale and affordable rent in  
the heart of Romford. Demolition has 
already been completed at the first two 
estates to be developed – Napier and 

New Plymouth House in Rainham and 
Solar, Serena and Sunrise Court in 
Hornchurch. This allowed construction 
to begin on a new 175-home retirement 
village and 197 affordable new homes,  
all of which are designed with local  
people in mind.

www.wates.co.uk/articles/case-study/12-
estates-regeneration-programme-havering

Wates Residential is working in 
partnership with housing association 
Orbit and Bexley Council on the £95m 
Park East regeneration scheme in Erith. 
The project will create 320 new homes: 
80% for affordable rent; 20% for private 
ownership. Work is expected to be 
completed by 2023. The demolition of 
three 13-storey 1960s tower blocks and 
several low-rise buildings has cleared the 
way for a new mixed tenure community. 

The same partnership has already 
delivered the award-winning Erith Park 
development (opposite Park East),  
which has helped to reduce crime in the 
community by 80% since it was completed. 

Wates Residential and Orbit are 
committed to providing employment  
and training opportunities for local  

people to help boost the local economy 
and combat the industry’s skills shortage. 

Two free construction and employment 
skills training courses have been hosted  
in Bexley to help unemployed adults gain 
the valuable practical experience they 
need to kick-start their careers. The 
partnership has also pledged to hire at 
least 31 apprentices and 25 full-time 
employees from the local area. 

The partnership has also supported the 
local community through donations, 
volunteering and charity work. This 
includes the donation of laptops to the 
Active Horizons community centre, to 
help young people who do not have 
access to computers or WIFI at home.

www.wates.co.uk/articles/case-study/
park-east-erith

Park East, Erith
CASE STUDY:

The project has seen:

31 apprentices supported

139 people benefit from 
employment & training 
initiatives

£60.5m invested in 
the local community

181 people have 
benefited from 
Employment & 
Training Initiatives on 
this project (total)

4632 students 
supported by our 
education activities 
and programmes  
on this project

4623 hours have 
been invested in 
supporting people

26 disadvantaged 
people have been 
supported on this 
project

£4,921,380  
total Community 
Investment on this 
project

 

853 students supported

The 214-property development, on the 
former site of Eastern High School off 
Newport Road in Cardiff, is part of the 
1,500 homes that Wates is delivering for 
Cardiff Council. The homes are being 
equipped with low-carbon technologies 
including ground source heat pumps, smart 
thermal storage, PV panels, batteries and 
electric vehicle (EV) charging

www.wates.co.uk/articles/case-study/
cardiff-living

Wates  
Residential

Wates Residential is a leading developer 
and contractor delivering mixed tenure 
housing schemes in partnership with 
the public and voluntary sectors. 

The team believes that everyone deserves 
a great place to live and is committed to 
addressing the UK’s urgent need for new, 
high-quality housing. 

Wates Residential places the needs  
of local people at the heart of every 
scheme it delivers, which is central to the 
business’ ambition to create sustainable 
communities. By engaging with key 
stakeholder groups early in the planning 
process, the team can discuss design 
preferences and aspirations to ensure  
that local needs play a critical part in the 
configuration and development of each 
scheme. The business also concentrates 
on leaving a positive legacy in the 
communities in which it operates by 
targeting local procurement, creating local 
training and employment opportunities, 
and investing in local charitable 
organisations and community groups.

Work winning in 2020
Despite the challenges posed by the 
coronavirus crisis, the Residential business 
performed well during 2020, accounting 
for 60% of all new work won across the 
Group during the year. This included a 
major £600m joint venture development 
partnership in Harrow; the next two 
phases of its 10-year ‘Cardiff Living’ 
partnership with Cardiff Council, which 
will deliver 1,500 new homes; new 
developments in Hounslow; the second 
phase of work at the Gascoigne Estate, in 
Barking and Dagenham; the Winnall Flats 

scheme in Winchester; and the Grahame 
Park development in Barnet. The business 
completed the Stag House scheme for 
Wandsworth Council and began a new 
project for the council at Kersfield Estate. 
Construction also began at Havering 
Council’s Napier and New Plymouth 
House in Rainham, and a significant 
planning application has since been 
approved for 1380 new homes on the  
Waterloo Road estate in Romford.

Providing social value  
to communities
Social value is intrinsic to Wates 
Residential’s business. This was recognised 
by a Royal Institute of Chartered Surveyors 
Social Impact Award for the Cardiff Living, 
Silvervale Park scheme. The team 
continued to promote careers in the  
built environment with young people, 
commissioning a new book for children, 
What do Construction Workers Do?. 
Almost 2,000 copies were distributed  
to London schools. 

Looking ahead
In 2021 and beyond, Wates Residential  
will seek to harness new technologies  

and everything it has learned from 
working flexibly throughout the 
pandemic. At the end of 2020 there  
were more than 5,000 homes in the 
development pipeline, with 1,700 further 
homes to be created through build-only 
projects for public sector customers.

“Our continued focus is on excellent 
delivery for our partners and their 
communities. It is not just about bricks 
and mortar for us. We are building 
places that people can be proud to 
call home for generations to come 
and we are working together with 
local people to support them socially 
and economically so that we can 
build even stronger communities. 
The pandemic has focused attention 
as never before on the need for 
high-quality local housing and that is 
a demand we are well-placed to meet.

We have established some great 
relationships with partners such as 
Homes England, Havering, Orbit 
Housing and Be First and are looking 
forward to working with new  
partners like Harrow, Hounslow  
and Winchester.

2021 has turned into an exciting year,  
with significant growth expected  
for Wates Residential. We will be 
investing in our teams and working  
to become a more attractive 
employer to a wider and more  
diverse range of people.”

Helen Bunch 
Executive Managing Director,  
Wates Residential

For more info on Wates Residential  
go to wates.co.uk/residential

“The pandemic has 
focused attention as 
never before on the 
need for high-quality 
local housing.” 

Photo: Abbey Road, Camden

WATES RESIDENTIAL  CREDENTIALS 2021

Wates Residential Credentials 2021.indd   4-6Wates Residential Credentials 2021.indd   4-6 27/08/2021   16:4827/08/2021   16:48

Contacts

Nick Williams
PRODUCTION DIRECTOR,  
WATES RESIDENTIAL

nick.williams@wates.co.uk

Natalie Flint 
RESIDENTIAL INVESTMENT DIRECTOR,  
WATES RESIDENTIAL

natalie.flint@wates.co.uk

Andrew Savege
HEAD OF PARTNERSHIPS, 
WATES RESIDENTIAL

andrew.savege@wates.co.uk

Helen Bunch
EXECUTIVE MANAGING DIRECTOR, 
WATES RESIDENTIAL

helen.bunch@wates.co.uk

Baerbel Schuett
DEVELOPMENT DIRECTOR,  
WATES RESIDENTIAL

baerbel.schuett@wates.co.uk

CASE STUDY:CASE STUDY:

Havering 12 estates regenerationCardiff 
Living Wates Residential’s joint venture with 

Havering Council will transform 12 estates 
across the borough to provide 3,500 new 
homes for local people over the next 12 to  
15 years. This is one of the most ambitious 
housing regeneration schemes in London  
and will double the amount of affordable 
housing in the borough. The right to return  
is guaranteed to every resident on the 
existing estates.

In 2020, the joint venture partners 
submitted the largest council estate 
regeneration planning application in 
London for the Waterloo Estate, which 
has since been approved. This will see 
1,380 high-quality new homes developed 
for private sale and affordable rent in  
the heart of Romford. Demolition has 
already been completed at the first two 
estates to be developed – Napier and 

New Plymouth House in Rainham and 
Solar, Serena and Sunrise Court in 
Hornchurch. This allowed construction 
to begin on a new 175-home retirement 
village and 197 affordable new homes,  
all of which are designed with local  
people in mind.

www.wates.co.uk/articles/case-study/12-
estates-regeneration-programme-havering

Wates Residential is working in 
partnership with housing association 
Orbit and Bexley Council on the £95m 
Park East regeneration scheme in Erith. 
The project will create 320 new homes: 
80% for affordable rent; 20% for private 
ownership. Work is expected to be 
completed by 2023. The demolition of 
three 13-storey 1960s tower blocks and 
several low-rise buildings has cleared the 
way for a new mixed tenure community. 

The same partnership has already 
delivered the award-winning Erith Park 
development (opposite Park East),  
which has helped to reduce crime in the 
community by 80% since it was completed. 

Wates Residential and Orbit are 
committed to providing employment  
and training opportunities for local  

people to help boost the local economy 
and combat the industry’s skills shortage. 

Two free construction and employment 
skills training courses have been hosted  
in Bexley to help unemployed adults gain 
the valuable practical experience they 
need to kick-start their careers. The 
partnership has also pledged to hire at 
least 31 apprentices and 25 full-time 
employees from the local area. 

The partnership has also supported the 
local community through donations, 
volunteering and charity work. This 
includes the donation of laptops to the 
Active Horizons community centre, to 
help young people who do not have 
access to computers or WIFI at home.

www.wates.co.uk/articles/case-study/
park-east-erith

Park East, Erith
CASE STUDY:

The project has seen:

31 apprentices supported

139 people benefit from 
employment & training 
initiatives

£60.5m invested in 
the local community

181 people have 
benefited from 
Employment & 
Training Initiatives on 
this project (total)

4632 students 
supported by our 
education activities 
and programmes  
on this project

4623 hours have 
been invested in 
supporting people

26 disadvantaged 
people have been 
supported on this 
project

£4,921,380  
total Community 
Investment on this 
project

 

853 students supported

The 214-property development, on the 
former site of Eastern High School off 
Newport Road in Cardiff, is part of the 
1,500 homes that Wates is delivering for 
Cardiff Council. The homes are being 
equipped with low-carbon technologies 
including ground source heat pumps, smart 
thermal storage, PV panels, batteries and 
electric vehicle (EV) charging

www.wates.co.uk/articles/case-study/
cardiff-living

Wates  
Residential

Wates Residential is a leading developer 
and contractor delivering mixed tenure 
housing schemes in partnership with 
the public and voluntary sectors. 

The team believes that everyone deserves 
a great place to live and is committed to 
addressing the UK’s urgent need for new, 
high-quality housing. 

Wates Residential places the needs  
of local people at the heart of every 
scheme it delivers, which is central to the 
business’ ambition to create sustainable 
communities. By engaging with key 
stakeholder groups early in the planning 
process, the team can discuss design 
preferences and aspirations to ensure  
that local needs play a critical part in the 
configuration and development of each 
scheme. The business also concentrates 
on leaving a positive legacy in the 
communities in which it operates by 
targeting local procurement, creating local 
training and employment opportunities, 
and investing in local charitable 
organisations and community groups.

Work winning in 2020
Despite the challenges posed by the 
coronavirus crisis, the Residential business 
performed well during 2020, accounting 
for 60% of all new work won across the 
Group during the year. This included a 
major £600m joint venture development 
partnership in Harrow; the next two 
phases of its 10-year ‘Cardiff Living’ 
partnership with Cardiff Council, which 
will deliver 1,500 new homes; new 
developments in Hounslow; the second 
phase of work at the Gascoigne Estate, in 
Barking and Dagenham; the Winnall Flats 

scheme in Winchester; and the Grahame 
Park development in Barnet. The business 
completed the Stag House scheme for 
Wandsworth Council and began a new 
project for the council at Kersfield Estate. 
Construction also began at Havering 
Council’s Napier and New Plymouth 
House in Rainham, and a significant 
planning application has since been 
approved for 1380 new homes on the  
Waterloo Road estate in Romford.

Providing social value  
to communities
Social value is intrinsic to Wates 
Residential’s business. This was recognised 
by a Royal Institute of Chartered Surveyors 
Social Impact Award for the Cardiff Living, 
Silvervale Park scheme. The team 
continued to promote careers in the  
built environment with young people, 
commissioning a new book for children, 
What do Construction Workers Do?. 
Almost 2,000 copies were distributed  
to London schools. 

Looking ahead
In 2021 and beyond, Wates Residential  
will seek to harness new technologies  

and everything it has learned from 
working flexibly throughout the 
pandemic. At the end of 2020 there  
were more than 5,000 homes in the 
development pipeline, with 1,700 further 
homes to be created through build-only 
projects for public sector customers.

“Our continued focus is on excellent 
delivery for our partners and their 
communities. It is not just about bricks 
and mortar for us. We are building 
places that people can be proud to 
call home for generations to come 
and we are working together with 
local people to support them socially 
and economically so that we can 
build even stronger communities. 
The pandemic has focused attention 
as never before on the need for 
high-quality local housing and that is 
a demand we are well-placed to meet.

We have established some great 
relationships with partners such as 
Homes England, Havering, Orbit 
Housing and Be First and are looking 
forward to working with new  
partners like Harrow, Hounslow  
and Winchester.

2021 has turned into an exciting year,  
with significant growth expected  
for Wates Residential. We will be 
investing in our teams and working  
to become a more attractive 
employer to a wider and more  
diverse range of people.”

Helen Bunch 
Executive Managing Director,  
Wates Residential

For more info on Wates Residential  
go to wates.co.uk/residential

“The pandemic has 
focused attention as 
never before on the 
need for high-quality 
local housing.” 

Photo: Abbey Road, Camden

WATES RESIDENTIAL  CREDENTIALS 2021

Wates Residential Credentials 2021.indd   4-6Wates Residential Credentials 2021.indd   4-6 27/08/2021   16:4827/08/2021   16:48

WATES RESIDENTIAL

 
 
Credentials 
2021

CREATING TOMORROW TOGETHER
wates.co.uk

Head Office

Wates House 
Station Approach 
Leatherhead 
Surrey KT22 7SW

Tel: 01372 861000

Some of our 
customers and 
partners

* Inclusive of share of joint ventures and associates (excludes share of taxation of joint ventures and associates).

60% of all work won across 
Wates Group in 2020 came 
from Residential

20% increase in number of 
full time employees

Winner of RICS Social 
Impact Award for Cardiff Living

>5,000 homes in 
development pipeline at  
end of 2020

£600m development 
partnership won with  
Harrow Council in 2020

Wates Residential key facts

56% saving in  
energy (kWh)  
since 2019

£7.6m spent with 
social enterprises

£15.2m social  
value generated

£106.9m total  
tax contribution

Wates Group

3,578 people (at December 2020)

26.8 million hours worked 
(construction sites)

94% average site efficiency across 2020

5,449 new homes under construction 

713 sites under  
construction 
(at December 2020)

c.500,000 homes  
maintained in social  
housing sector

Facilities managed  
in 323 commercial  
buildings

Cash £215.9m (52% increase)

Net cash £161.6m
Forward order book up 13.5% to £6.6bn

Value of work won  
since start of pandemic – £1.8bn

£1.45bn 
Turnover*

£14.7m EBITDA* 
(underlying: £26.1m)

Net assets 
£142.0m
£1.7m Profit (PBT*) 
(underlying: £13.1m)

2020
in focus

Wates Group

Wates Group

WATES RESIDENTIAL  CREDENTIALS 2021

Wates Residential Credentials 2021.indd   1-3Wates Residential Credentials 2021.indd   1-3 27/08/2021   16:4827/08/2021   16:48



Contacts

Nick Williams
PRODUCTION DIRECTOR,  
WATES RESIDENTIAL

nick.williams@wates.co.uk

Natalie Flint 
RESIDENTIAL INVESTMENT DIRECTOR,  
WATES RESIDENTIAL

natalie.flint@wates.co.uk

Andrew Savege
HEAD OF PARTNERSHIPS, 
WATES RESIDENTIAL

andrew.savege@wates.co.uk

Helen Bunch
EXECUTIVE MANAGING DIRECTOR, 
WATES RESIDENTIAL

helen.bunch@wates.co.uk

Baerbel Schuett
DEVELOPMENT DIRECTOR,  
WATES RESIDENTIAL

baerbel.schuett@wates.co.uk

CASE STUDY:CASE STUDY:

Havering 12 estates regenerationCardiff 
Living Wates Residential’s joint venture with 

Havering Council will transform 12 estates 
across the borough to provide 3,500 new 
homes for local people over the next 12 to  
15 years. This is one of the most ambitious 
housing regeneration schemes in London  
and will double the amount of affordable 
housing in the borough. The right to return  
is guaranteed to every resident on the 
existing estates.

In 2020, the joint venture partners 
submitted the largest council estate 
regeneration planning application in 
London for the Waterloo Estate, which 
has since been approved. This will see 
1,380 high-quality new homes developed 
for private sale and affordable rent in  
the heart of Romford. Demolition has 
already been completed at the first two 
estates to be developed – Napier and 

New Plymouth House in Rainham and 
Solar, Serena and Sunrise Court in 
Hornchurch. This allowed construction 
to begin on a new 175-home retirement 
village and 197 affordable new homes,  
all of which are designed with local  
people in mind.

www.wates.co.uk/articles/case-study/12-
estates-regeneration-programme-havering

Wates Residential is working in 
partnership with housing association 
Orbit and Bexley Council on the £95m 
Park East regeneration scheme in Erith. 
The project will create 320 new homes: 
80% for affordable rent; 20% for private 
ownership. Work is expected to be 
completed by 2023. The demolition of 
three 13-storey 1960s tower blocks and 
several low-rise buildings has cleared the 
way for a new mixed tenure community. 

The same partnership has already 
delivered the award-winning Erith Park 
development (opposite Park East),  
which has helped to reduce crime in the 
community by 80% since it was completed. 

Wates Residential and Orbit are 
committed to providing employment  
and training opportunities for local  

people to help boost the local economy 
and combat the industry’s skills shortage. 

Two free construction and employment 
skills training courses have been hosted  
in Bexley to help unemployed adults gain 
the valuable practical experience they 
need to kick-start their careers. The 
partnership has also pledged to hire at 
least 31 apprentices and 25 full-time 
employees from the local area. 

The partnership has also supported the 
local community through donations, 
volunteering and charity work. This 
includes the donation of laptops to the 
Active Horizons community centre, to 
help young people who do not have 
access to computers or WIFI at home.

www.wates.co.uk/articles/case-study/
park-east-erith

Park East, Erith
CASE STUDY:

The project has seen:

31 apprentices supported

139 people benefit from 
employment & training 
initiatives

£60.5m invested in 
the local community

181 people have 
benefited from 
Employment & 
Training Initiatives on 
this project (total)

4632 students 
supported by our 
education activities 
and programmes  
on this project

4623 hours have 
been invested in 
supporting people

26 disadvantaged 
people have been 
supported on this 
project

£4,921,380  
total Community 
Investment on this 
project

 

853 students supported

The 214-property development, on the 
former site of Eastern High School off 
Newport Road in Cardiff, is part of the 
1,500 homes that Wates is delivering for 
Cardiff Council. The homes are being 
equipped with low-carbon technologies 
including ground source heat pumps, smart 
thermal storage, PV panels, batteries and 
electric vehicle (EV) charging

www.wates.co.uk/articles/case-study/
cardiff-living

Wates  
Residential

Wates Residential is a leading developer 
and contractor delivering mixed tenure 
housing schemes in partnership with 
the public and voluntary sectors. 

The team believes that everyone deserves 
a great place to live and is committed to 
addressing the UK’s urgent need for new, 
high-quality housing. 

Wates Residential places the needs  
of local people at the heart of every 
scheme it delivers, which is central to the 
business’ ambition to create sustainable 
communities. By engaging with key 
stakeholder groups early in the planning 
process, the team can discuss design 
preferences and aspirations to ensure  
that local needs play a critical part in the 
configuration and development of each 
scheme. The business also concentrates 
on leaving a positive legacy in the 
communities in which it operates by 
targeting local procurement, creating local 
training and employment opportunities, 
and investing in local charitable 
organisations and community groups.

Work winning in 2020
Despite the challenges posed by the 
coronavirus crisis, the Residential business 
performed well during 2020, accounting 
for 60% of all new work won across the 
Group during the year. This included a 
major £600m joint venture development 
partnership in Harrow; the next two 
phases of its 10-year ‘Cardiff Living’ 
partnership with Cardiff Council, which 
will deliver 1,500 new homes; new 
developments in Hounslow; the second 
phase of work at the Gascoigne Estate, in 
Barking and Dagenham; the Winnall Flats 

scheme in Winchester; and the Grahame 
Park development in Barnet. The business 
completed the Stag House scheme for 
Wandsworth Council and began a new 
project for the council at Kersfield Estate. 
Construction also began at Havering 
Council’s Napier and New Plymouth 
House in Rainham, and a significant 
planning application has since been 
approved for 1380 new homes on the  
Waterloo Road estate in Romford.

Providing social value  
to communities
Social value is intrinsic to Wates 
Residential’s business. This was recognised 
by a Royal Institute of Chartered Surveyors 
Social Impact Award for the Cardiff Living, 
Silvervale Park scheme. The team 
continued to promote careers in the  
built environment with young people, 
commissioning a new book for children, 
What do Construction Workers Do?. 
Almost 2,000 copies were distributed  
to London schools. 

Looking ahead
In 2021 and beyond, Wates Residential  
will seek to harness new technologies  

and everything it has learned from 
working flexibly throughout the 
pandemic. At the end of 2020 there  
were more than 5,000 homes in the 
development pipeline, with 1,700 further 
homes to be created through build-only 
projects for public sector customers.

“Our continued focus is on excellent 
delivery for our partners and their 
communities. It is not just about bricks 
and mortar for us. We are building 
places that people can be proud to 
call home for generations to come 
and we are working together with 
local people to support them socially 
and economically so that we can 
build even stronger communities. 
The pandemic has focused attention 
as never before on the need for 
high-quality local housing and that is 
a demand we are well-placed to meet.

We have established some great 
relationships with partners such as 
Homes England, Havering, Orbit 
Housing and Be First and are looking 
forward to working with new  
partners like Harrow, Hounslow  
and Winchester.

2021 has turned into an exciting year,  
with significant growth expected  
for Wates Residential. We will be 
investing in our teams and working  
to become a more attractive 
employer to a wider and more  
diverse range of people.”

Helen Bunch 
Executive Managing Director,  
Wates Residential

For more info on Wates Residential  
go to wates.co.uk/residential

“The pandemic has 
focused attention as 
never before on the 
need for high-quality 
local housing.” 

Photo: Abbey Road, Camden

WATES RESIDENTIAL  CREDENTIALS 2021

Wates Residential Credentials 2021.indd   4-6Wates Residential Credentials 2021.indd   4-6 27/08/2021   16:4827/08/2021   16:48

Contacts

Nick Williams
PRODUCTION DIRECTOR,  
WATES RESIDENTIAL

nick.williams@wates.co.uk

Natalie Flint 
RESIDENTIAL INVESTMENT DIRECTOR,  
WATES RESIDENTIAL

natalie.flint@wates.co.uk

Andrew Savege
HEAD OF PARTNERSHIPS, 
WATES RESIDENTIAL

andrew.savege@wates.co.uk

Helen Bunch
EXECUTIVE MANAGING DIRECTOR, 
WATES RESIDENTIAL

helen.bunch@wates.co.uk

Baerbel Schuett
DEVELOPMENT DIRECTOR,  
WATES RESIDENTIAL

baerbel.schuett@wates.co.uk

CASE STUDY:CASE STUDY:

Havering 12 estates regenerationCardiff 
Living Wates Residential’s joint venture with 

Havering Council will transform 12 estates 
across the borough to provide 3,500 new 
homes for local people over the next 12 to  
15 years. This is one of the most ambitious 
housing regeneration schemes in London  
and will double the amount of affordable 
housing in the borough. The right to return  
is guaranteed to every resident on the 
existing estates.

In 2020, the joint venture partners 
submitted the largest council estate 
regeneration planning application in 
London for the Waterloo Estate, which 
has since been approved. This will see 
1,380 high-quality new homes developed 
for private sale and affordable rent in  
the heart of Romford. Demolition has 
already been completed at the first two 
estates to be developed – Napier and 

New Plymouth House in Rainham and 
Solar, Serena and Sunrise Court in 
Hornchurch. This allowed construction 
to begin on a new 175-home retirement 
village and 197 affordable new homes,  
all of which are designed with local  
people in mind.

www.wates.co.uk/articles/case-study/12-
estates-regeneration-programme-havering

Wates Residential is working in 
partnership with housing association 
Orbit and Bexley Council on the £95m 
Park East regeneration scheme in Erith. 
The project will create 320 new homes: 
80% for affordable rent; 20% for private 
ownership. Work is expected to be 
completed by 2023. The demolition of 
three 13-storey 1960s tower blocks and 
several low-rise buildings has cleared the 
way for a new mixed tenure community. 

The same partnership has already 
delivered the award-winning Erith Park 
development (opposite Park East),  
which has helped to reduce crime in the 
community by 80% since it was completed. 

Wates Residential and Orbit are 
committed to providing employment  
and training opportunities for local  

people to help boost the local economy 
and combat the industry’s skills shortage. 

Two free construction and employment 
skills training courses have been hosted  
in Bexley to help unemployed adults gain 
the valuable practical experience they 
need to kick-start their careers. The 
partnership has also pledged to hire at 
least 31 apprentices and 25 full-time 
employees from the local area. 

The partnership has also supported the 
local community through donations, 
volunteering and charity work. This 
includes the donation of laptops to the 
Active Horizons community centre, to 
help young people who do not have 
access to computers or WIFI at home.

www.wates.co.uk/articles/case-study/
park-east-erith

Park East, Erith
CASE STUDY:

The project has seen:

31 apprentices supported

139 people benefit from 
employment & training 
initiatives

£60.5m invested in 
the local community

181 people have 
benefited from 
Employment & 
Training Initiatives on 
this project (total)

4632 students 
supported by our 
education activities 
and programmes  
on this project

4623 hours have 
been invested in 
supporting people

26 disadvantaged 
people have been 
supported on this 
project

£4,921,380  
total Community 
Investment on this 
project

 

853 students supported

The 214-property development, on the 
former site of Eastern High School off 
Newport Road in Cardiff, is part of the 
1,500 homes that Wates is delivering for 
Cardiff Council. The homes are being 
equipped with low-carbon technologies 
including ground source heat pumps, smart 
thermal storage, PV panels, batteries and 
electric vehicle (EV) charging

www.wates.co.uk/articles/case-study/
cardiff-living

Wates  
Residential

Wates Residential is a leading developer 
and contractor delivering mixed tenure 
housing schemes in partnership with 
the public and voluntary sectors. 

The team believes that everyone deserves 
a great place to live and is committed to 
addressing the UK’s urgent need for new, 
high-quality housing. 

Wates Residential places the needs  
of local people at the heart of every 
scheme it delivers, which is central to the 
business’ ambition to create sustainable 
communities. By engaging with key 
stakeholder groups early in the planning 
process, the team can discuss design 
preferences and aspirations to ensure  
that local needs play a critical part in the 
configuration and development of each 
scheme. The business also concentrates 
on leaving a positive legacy in the 
communities in which it operates by 
targeting local procurement, creating local 
training and employment opportunities, 
and investing in local charitable 
organisations and community groups.

Work winning in 2020
Despite the challenges posed by the 
coronavirus crisis, the Residential business 
performed well during 2020, accounting 
for 60% of all new work won across the 
Group during the year. This included a 
major £600m joint venture development 
partnership in Harrow; the next two 
phases of its 10-year ‘Cardiff Living’ 
partnership with Cardiff Council, which 
will deliver 1,500 new homes; new 
developments in Hounslow; the second 
phase of work at the Gascoigne Estate, in 
Barking and Dagenham; the Winnall Flats 

scheme in Winchester; and the Grahame 
Park development in Barnet. The business 
completed the Stag House scheme for 
Wandsworth Council and began a new 
project for the council at Kersfield Estate. 
Construction also began at Havering 
Council’s Napier and New Plymouth 
House in Rainham, and a significant 
planning application has since been 
approved for 1380 new homes on the  
Waterloo Road estate in Romford.

Providing social value  
to communities
Social value is intrinsic to Wates 
Residential’s business. This was recognised 
by a Royal Institute of Chartered Surveyors 
Social Impact Award for the Cardiff Living, 
Silvervale Park scheme. The team 
continued to promote careers in the  
built environment with young people, 
commissioning a new book for children, 
What do Construction Workers Do?. 
Almost 2,000 copies were distributed  
to London schools. 

Looking ahead
In 2021 and beyond, Wates Residential  
will seek to harness new technologies  

and everything it has learned from 
working flexibly throughout the 
pandemic. At the end of 2020 there  
were more than 5,000 homes in the 
development pipeline, with 1,700 further 
homes to be created through build-only 
projects for public sector customers.

“Our continued focus is on excellent 
delivery for our partners and their 
communities. It is not just about bricks 
and mortar for us. We are building 
places that people can be proud to 
call home for generations to come 
and we are working together with 
local people to support them socially 
and economically so that we can 
build even stronger communities. 
The pandemic has focused attention 
as never before on the need for 
high-quality local housing and that is 
a demand we are well-placed to meet.

We have established some great 
relationships with partners such as 
Homes England, Havering, Orbit 
Housing and Be First and are looking 
forward to working with new  
partners like Harrow, Hounslow  
and Winchester.

2021 has turned into an exciting year,  
with significant growth expected  
for Wates Residential. We will be 
investing in our teams and working  
to become a more attractive 
employer to a wider and more  
diverse range of people.”

Helen Bunch 
Executive Managing Director,  
Wates Residential

For more info on Wates Residential  
go to wates.co.uk/residential

“The pandemic has 
focused attention as 
never before on the 
need for high-quality 
local housing.” 

Photo: Abbey Road, Camden
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CREATING TOMORROW TOGETHER
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Head Office

Wates House 
Station Approach 
Leatherhead 
Surrey KT22 7SW

Tel: 01372 861000

Some of our 
customers and 
partners

* Inclusive of share of joint ventures and associates (excludes share of taxation of joint ventures and associates).

60% of all work won across 
Wates Group in 2020 came 
from Residential

20% increase in number of 
full time employees

Winner of RICS Social 
Impact Award for Cardiff Living

>5,000 homes in 
development pipeline at  
end of 2020

£600m development 
partnership won with  
Harrow Council in 2020

Wates Residential key facts

56% saving in  
energy (kWh)  
since 2019

£7.6m spent with 
social enterprises

£15.2m social  
value generated

£106.9m total  
tax contribution

Wates Group

3,578 people (at December 2020)

26.8 million hours worked 
(construction sites)

94% average site efficiency across 2020

5,449 new homes under construction 

713 sites under  
construction 
(at December 2020)

c.500,000 homes  
maintained in social  
housing sector

Facilities managed  
in 323 commercial  
buildings

Cash £215.9m (52% increase)

Net cash £161.6m
Forward order book up 13.5% to £6.6bn

Value of work won  
since start of pandemic – £1.8bn

£1.45bn 
Turnover*

£14.7m EBITDA* 
(underlying: £26.1m)

Net assets 
£142.0m
£1.7m Profit (PBT*) 
(underlying: £13.1m)

2020
in focus

Wates Group

Wates Group
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