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WHAT IS THE 
CODE OF CONDUCT?
The Code of Conduct provides a clear set of guidelines 
on the principles which should govern our conduct at 
work. It sets out how to comply with the Code, and 
where to get further advice or raise issues relating to 
the Code. The Code of Conduct is integral to the way 
in which we do business at Wates and underpins our 
core values.
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The Code provides guidelines supported with examples 
where appropriate. However, it does not address every 
situation or law that may apply to you. If you are unsure 
as to whether a course of action is right or wrong, you 
should ask yourself the following questions: 

(i) Is the action consistent with our core values? 

(ii) Is it the right thing to do? 

(iii) Does it re�ect well on Wates and on the person 
involved? 

(iv) How would the action be reported in the media, and 
what would be the reaction of management, 
colleagues, friends or family? 

OUR POLICIES, WATES PROFESSIONAL STANDARDS 
AND SUPPORTING DOCUMENTS UNDERPIN OUR CODE 
OF CONDUCT: 

(i) Our Policies establish and de�ne the internal rules 
with which everyone must comply in order to 
conduct business e�ectively and to achieve success.  

(ii) Our Wates Professional Standards explain how to 
execute a speci�c process in order to deliver well. 

(iii) Our supporting documents (our Rules, Forms,  
Best Practice and Guidance Documents), set out our 
organisational rules and standard forms in support  
of our Wates Professional Standards.  

All of our Policies, Wates Professional Standards and 
supporting documents can be found on the Operating 
Framework site available at https://webshare.wates.co.uk/of 
or through a link from the intranet home page. Make sure 
that you know all of those that apply to you. 

 

If you have a concern, or you think that a breach of the 
Code may be taking place, it is important to report this  
as soon as possible. Speaking up could avoid damage  
to the company�s reputation, save someone�s life and 
protect you personally. We will not penalise anyone for 
reporting a breach in good faith, even if their suspicions 
prove to be unfounded.  

There are a number of di�erent ways in which you may 
raise a concern or get help. You may choose any of the 
below, depending on your preference and on the 
particular circumstance.  

(i) Report the issue to your line manager or supervisor; 

(ii) Report the issue to the Group Legal team or to a 
member of the Human Resources team; 

(iii) Report the issue by calling Safecall, our con�dential 
reporting service on 0800 915 1571. Safecall is 
administered by an external �rm, ensuring impartiality 
and con�dentiality. 

All reported breaches will be investigated appropriately. 
Depending on the circumstances, the results of an 
investigation may include disciplinary action up to and 
including dismissal. Ultimately, �ndings will be reported 
to our Executive Committee (ExCo). If a crime is found to 
have been committed, the investigation team will 
contact the police who may initiate legal proceedings.  

DOES THE CODE EXPLAIN 
ALL OF THE STANDARDS 
THAT I NEED TO KNOW? REPORTING A BREACH
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Our Guiding Framework de�nes the purpose that 
motivates us, the goals we�re working to achieve and  
the behaviours we expect of ourselves and each other.  
It guides everything we do. 

A key part of achieving the purpose, goals and behaviours 
in our Guiding Framework is the commitment of Wates 
and our Board of Directors to upholding the highest 
standards of conduct and ethics among our businesses, 
employees and supply chain.  

This means that we have an expectation that our 
business will always be conducted:  

� responsibly; 

� with openness and integrity; and 

� in accordance with the laws and regulations to which 
our operations are subject.

Our Code of Conduct, in conjunction with our  
Group Policies, Professional Standards and Supporting 
Documents, underpins the purpose, goals and behaviours 
set out in our Guiding Framework and sets out the 
expectations that we place on all our people to maintain 
consistent standards across the Group when conducting 
our business. Compliance with all of these documents  
is mandatory, so they need to be understood and 
followed by everyone at Wates.  

By doing the right thing, we will safeguard our reputation 
as one of the most trusted businesses anywhere, 
strengthen the Wates business and enable its success.  

OUR GUIDING 
FRAMEWORK
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1 | Laws and Regulations   

OUR CODE: 

�We shall comply with the laws and 
regulations applicable to our 
business in all of the countries in 
which we operate. Laws and 
regulations represent our minimum 
standards, but we constantly seek 
to go beyond these standards.� 

WHERE TO SEEK ADVICE: 

If we are unsure about any law or 
regulation we shall seek advice from the 
Group Legal team to clarify its meaning 
and to ensure compliance. 




























