EVERYONE DESERVES
AINTRODUCTION
GREAT PLACE TO LIVE

INTRODUCTION

INTRODUCTION
• Wates Residential, part of the Wates Group, is
one of the UK’s leading housing developers.
• We operate in London and the South, working
with public and private sector clients to build
more and better homes.
• We are a trusted development partner of
local councils, housing associations and
Homes England, the Government’s housing
delivery agency.
• By working with like-minded partners, we are
able to help them meet their development goals
at every stage of the process.
• Residents are at the heart of all of our projects
and we are committed to leaving a positive
legacy for the communities in which we work.
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WHY WATES RESIDENTIAL?

We deliver
high quality
mixed-tenure
schemes for
public and
private sector
clients

We create
lasting legacies
for local
communities
through our
meaningful
and effective
social value
programmes

We work
with integrity
and are
an honest
and trusted
long-term
partner

We listen
to our
clients and
communities
to create great
places to live

We don’t have
We are
a design or
financially stable,
product mandate;
with the
we stay true to
backing of the
the local area
fourth generation
family-owned
Wates Group

OUR SERVICES
MIXED-TENURE HOUSING
We work collaboratively with partners to deliver
community-focused, mixed-tenure residential
schemes in response to local housing need.
COMMUNITY REGENERATION
We use master-planning, high quality design and
construction to deliver high-profile community
regeneration programmes.
SOCIAL VALUE INVESTMENT AND DELIVERY
We are experts at designing and implementing
high quality social value programmes that
address the needs of the local area.

NEW-BUILD CONTRACTING
We deliver new-build housing schemes,
including specialist Extra Care developments
for residents with varying levels of care
requirements.
DEVELOPMENT AGENCY SERVICES
We support clients’ housing delivery
strategies through specialist services,
such as sales and marketing.
INVESTMENT PARTNER
We invest in the right projects, forming joint
venture partnerships within both the public
and private sectors.

OUR VALUES
SOCIALLY-LED PROFIT
Our developments are underpinned by
comprehensive social value programmes
and we invest in education, training, skills
and local facilities.

GREAT HOMES FOR LOCAL PEOPLE
We develop and strengthen communities and
help contribute to the UK’s social well-being
by building local homes designed to meet the
needs of local people.

SUSTAINABLE BUSINESS
We procure through social enterprises and
local businesses where we can to ensure our
work benefits local economies through direct
investment and job opportunities.

ZERO HARM
At the heart of our operation is an absolute
commitment to the health, safety and
wellbeing of every employee and member
of the public.

LONG-TERM SOLUTIONS
We play an important role in helping to
solve the housing crisis, forging long term
relationships.

HONESTY AND INTEGRITY
We pride ourselves on our honesty and build
solid relationships with our partners and the
local communities in which we work.

and working in partnership to build mixed-tenure
communities.

£25.5m
generated in
social value

HOW WE ARE RESHAPING TOMORROW

21
apprentices
supported

Our award-winning Reshaping Tomorrow programme builds on
our core values and focuses on issues important to our business,
customers and supply chain.

48
work placements

The programme aims to address key environmental and social
issues in the areas where we work through investment in local
communities, supporting local social enterprises and raising the
aspirations of young people.

provided

£157,262
spent with social
enterprises

It includes:
• Nationwide volunteering campaign

Best Starter Homes
What House?
Awards 2019
for Cardiff Living

• Commitment to help unemployed adults back to work
• Long-term health and safety strategy

WINNER

RICS Social
Impact Awards 2020
for Cardiff Living
Inside Housing
Development Awards
Best Regeneration
Project at Erith Park

CASE STUDIES

CARDIFF LIVING

DELIVERING LASTING LEGACIES
• A development partnership with Cardiff City Council
to develop 1,500 homes across 40 sites in the city to
help tackle the growing housing demand.
• At least 40% (600 homes) will be allocated for
Council rent or assisted home ownership and a
further 900 homes will be available to purchase
on the open market.

LOCATION

Cardiff

PARTNER

Cardiff Council

NR. HOMES

1,500

PROGRAMME

2016-2028

• Social value commitments include supporting the
employment of around 6,400 people and creating
9,000 weeks of training for local people.
• Highfields scheme will become the first 100%
affordable Passivehaus scheme of its size
• Eastern High scheme is the largest single site being
developed by Cardiff Living and has been awarded
grant funding from the Innovative Housing Programme
to install low carbon technology
• What House Gold Award winner for Best Starter
Homes in 2019

WINNER

HAVERING

BUILDING HOMES FOR LOCAL PEOPLE
LOCATION

Multiple sites in Havering including
Romford, Rainham and Hornchurch

PARTNER

Havering Council

NR. HOMES

3,500+

PROGRAMME

2018 – 2030s

• A £1 billion joint venture partnership between Wates
Residential and Havering Council to regenerate 12
estates in Havering over the next 12 - 15 years.
• Over 3,500 new homes will be delivered for local
people, increasing council rented accommodation
by 70% and building 400 low-cost home ownership
properties.
• The scheme is expected to enable a doubling of
affordable housing in the borough
• The right to return is guaranteed to every existing
resident on the estates being regenerated.

• Phase one of development includes sites at Napier
and New Plymouth House (197 new homes, 100%
affordable), Solar, Serena and Sunrise Courts (175
retirement living apartments) and Waterloo Estate
(1,380 new homes).
• Commitments to the community include hosting
165 apprentices on site, working with local schools
to provide careers advice and training opportunities
and holding ‘Meet the Buyer’ events to give local
businesses the chance to access work winning
opportunities.
• More than 80 Havering entrepreneurs took part in
a free, practical two-week Pop Up Business School
course to support business start-ups
• Local primary school children road-tested the design
at Napier and New Plymouth House using Minecraft
to explore and redesign blueprints.

WANDSWORTH

BOOSTING AFFORDABLE HOUSING
• Working in partnership with Wandsworth Council to deliver
new homes at three sites

LOCATION

Wandsworth, South London

• Stag House, Shuttleworth Road and Kersfield Estate will see
a total of 133 affordable new homes delivered in the Borough

PARTNER

Wandsworth Council

NR. HOMES

133

PROGRAMME

2018-2022

• 21 new homes at Stag House, which completed in 2020,
included eight homes for low cost rent and 13 specially
adapted properties to support vulnerable residents with
learning difficulties
• Shuttleworth Road includes 71 homes for social rent, new
car parking and landscaping
• Kersfield Estate 41 new homes for affordable rent and
market sale, book-ending the 3 existing buildings on
the estate
• Wates Residential is committed to leaving a positive impact
by providing training and employment opportunities across
all sites
• Wates Residential donated £1,200 to Putney Vale Residents
Association to enable it to invest in Chelsea Football Club’s
Premier League Kicks training project

GASCOIGNE WEST

HOMES FOR THE FUTURE
• Partnering with Be First to deliver 200 homes at
Gascoigne West, part of the Gascoigne Estate

LOCATION

Gascoigne Estate, Barking

PARTNER

Be First

• The 1960s estate is being redeveloped to create
great homes for local people.

NR. HOMES

200

PROGRAMME

2019 - 2022

• 60% of the one, two- and three-bedroom
homes are affordable, with rents starting from
£137 a week (2020 prices).
• Plans include 89 one-bedroom, 88 twobedroom and 24 three-bedroom homes
• A new children’s play area will be built to
provide open space for local people to enjoy.
• Helping to reduce the development’s carbon
emissions by over 40%, electric car charging
points, more than 360 new bicycle parking
spaces and solar panels will be installed.
• A minimum of 20% of the work force will be
recruited locally.

WEST STREET, ERITH

MAXIMISING A VACANT SITE
• Delivering 42 new mixed tenure homes in
partnership with Orbit.

LOCATION

Erith, Bexley

PARTNER

Orbit and the London Borough of Bexley

• The town centre location previously housed
vacant light industrial buildings

NR. HOMES

42

PROGRAMME

2019-2021

• The contemporary new low-rise homes will
include 7 homes for London Affordable Rent,
14 for London Living Rent and 21 for shared
ownership sale.
• To support the environment, electric
charging points and a community garden
will be created.
• The construction team have pioneered the use
of fledgling construction technology, Buildots
on site to support build quality.

PARK EAST, ERITH

LEAVING A POSITIVE LEGACY
• £95 million development being delivered by
Wates Residential and Orbit, in partnership
with the London Borough of Bexley.
• 320 new homes will be built, 80% will be
affordable and the remainder will be for
shared ownership.
• The partners have pledged to provide
employment and training opportunities by
hiring at least 31 apprentices and 25 local
people in full time employment.
• The regeneration has benefitted from
over £10 million awarded through the
government’s Estate Regeneration Fund and
the Greater London Authority’s Affordable
Homes Programme.

LOCATION

Erith, Bexley

PARTNER

Orbit and the London Borough of Bexley

NR. HOMES

320

PROGRAMME

2019 – 2022

KNOWLES HOUSE

A PLACE TO CALL HOME
• Homes built to meet the needs of
vulnerable residents in Brent and temporary
accommodation for those waiting to be
permanently rehoused.
• Includes the construction of two new buildings,
providing 149 new homes to ensure that
vulnerable residents are given support they
need, whilst living independently.
• Part of the Council’s wider programme to build
1,000 new council homes in Brent over the next
five years.
• Wates Residential hosted 32 year old Ana Ada
on a four-week placement as part of their
commitment to provide employment and
training opportunities to local residents.

LOCATION

Harlesden, Brent

PARTNER

Brent Council

NR. HOMES

149

PROGRAMME

2018 - 2021

Local primary school children bury
a time capsule at the Daedalus site

DAEDALUS VILLAGE

AUTHENTIC PLACES TO LIVE
• Partnership with Homes England to deliver 200 new
homes at pace at the historic location of Daedalus,
a former Royal Naval Air Station
• Direct investment to regenerate the site which is
split equally across two parcels: East and West and
collectively measures approximately 5.56 ha of land.
• Mixed-tenure scheme includes 120 private homes
and 80 shared ownership homes, some of the first
in the area for a generation
• Scheme designed to fast-track building on publicly
owned land, with homes being built at double the
pace of the industry standard.
• In the first 12 months, Wates Residential donated
over £68,000 to support local causes, spent over
£12.9m with local businesses in and around Gosport,
recruited a workforce of 35% local people and
invested 2,634 hours in supporting people through
training and employment initiatives

LOCATION

Daedalus, Lee-on-the-Solent

PARTNER

Homes England, Radian

NR. HOMES

200

PROGRAMME

2018-2021

SHOREHAM

A NEW WATERFRONT COMMUNITY
• Working in partnership with Southern Housing Group to
increase flood defences along the river wall between the
River Adur and Shoreham beach.
• 540 new homes to be developed on this waterfront site
in Shoreham.
• Free Wharf and the Shoreham Harbour Regeneration zone
fall within the Greater Brighton economic area and must
continue to meet high demand for housing in this area
• Wates Residential has linked up with Shoreham Foodbank
and has also hosted a Building Futures pre-employment
training course to support eight local unemployed people
looking to start a career in construction
• Piloted ‘Brighter Pathways’ programme, a partnership
between Wates Residential and One Way, a recruitment
supplier, to support offenders in the last 18 months of their
sentence, helping them to find and retain employment, and
secure affordable accommodation. The programme is now
being rolled out more widely across the Wates Group.

LOCATION

Shoreham

PARTNER

Southern Housing Group

NR. HOMES

540

PROGRAMME

2019 - ongoing

ABBEY AREA ONE

COMMUNITY-FOCUSED CONTRACTOR
• A complex redevelopment which runs parallel to a
Network Rail line and is surrounded on all other sides
by main roads
• Three phases of development planned. Abbey Area
One (Phase 1) involved the demolition of an underused
multi-storey car park to deliver new housing and
commercial facilities.
• 141 new homes have been created including 66 new
council homes and 75 private sale units.
• Six interlinked blocks, five of which are six storeys
and a flagship tower standing at 14 storeys.
• 23 work experience placements supported,
12 educational site visits hosted for 93 local students,
£61,000 spent with social enterprises and a ‘Building
Futures’ pre-employment training programme delivered
to support unemployed adults seeking a career in
construction
• Boosted the local economy through the appointment
of local suppliers and sub-contractors

LOCATION

Camden, North London

PARTNER

Camden Council

NR. HOMES

141

PROGRAMME 2015-2019

ERITH PARK

AWARD-WINNING REGENERATION
• Transforming the notorious, high-rise Larner Road
estate through an award-winning community-led
regeneration partnership with Orbit.
• £120 million project has been supported by the
London Borough of Bexley and the affordable
housing was grant-funded by the Greater
London Authority.

LOCATION

Bexley, East London

PARTNER

Orbit

NR. HOMES

587 (Phase 1 & 2)

PROGRAMME

2012 - 2018

• Replacement of seven dated tower blocks with
587 new homes over two phases of development.
• Tenure blind scheme includes 80% affordable rent
and shared ownership homes, with a further 20%
of properties for sale.
• The Metropolitan Police has recorded a 80%
reduction in crime compared to the rest of the
Ward, since the regeneration scheme completed.
• Supported dozens of apprentices, spent £20,000
on site with social enterprises, helped exoffenders gain work experience, sourced materials
from SMEs and local companies and donated
£66,000 to local good causes.

Erith Park won Best Regeneration Project at the Inside Housing Development Awards.
The team’s strong ‘residents first’ approach to the regeneration led to not only an
added £17.5k in social value and over 288 full time jobs created, but an 80% reduction
in crime in the local area.

OUR PEOPLE

HELEN BUNCH

EXECUTIVE
MANAGING DIRECTOR
WATES RESIDENTIAL

KATE IVES

BEN COX

DEVELOPMENT DIRECTOR
WATES RESIDENTIAL

COMMERCIAL DIRECTOR
WATES RESIDENTIAL
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CONTACT US
FOR MORE INFORMATION
please contact Kate Ives:

Kate.ives@wates.co.uk
Wates House,
Station Approach,
Leatherhead,
Surrey, KT22 7SW
TO FIND OUT MORE:
wates.co.uk/residential
@WatesGroup
Wates Group
Wates Group

