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CREATING TOMORROW TOGETHER wates.co.uk/wates-residential

Phase one of regeneration at Abbey Area in partnership with Camden Council 
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Wates 
Residential 
Wates Residential develops 
mixed tenure housing  
schemes in partnership  
with public sector bodies  
and housing associations. 

Our vision is that everyone 
deserves a great place to  
live and we are committed  
to addressing the UK’s  
urgent need for new housing. 
As well as building and  
selling open market homes,  
we deliver affordable homes 
with local authorities and 
housing associations.

Wates Residential recorded another year 
of significant growth in 2019. The business 
continued to expand the number of 
contracting and development schemes 
throughout the South and in Cardiff and 
now has 17 sites. The forward project 
pipeline is approaching 7,000 new homes. 

Our vision carries through to every 
partnership and scheme that we develop. 
A notable success of 2019 is the amount of 
repeat business secured. This includes two 
new schemes with joint venture partner 
Havering Council, a second and third 
scheme underway with Orbit Group at 
Park East and West Street, a second phase 
of Abbey Road with Camden Council, 
two further schemes with Wandsworth 
Council, and further sites in development 
with its development partner Cardiff 
Council through Cardiff Living.

Other achievements  
in 2019 include: 
•  Continued development portfolio 

growth to 8 live sites and over  
6,650 homes 

•  Expansion of contracting activities to  
9 live sites and over 1,800 homes  
(with a forward order book of £1.1bn) 

•  A growing team, with the addition of  
66 new people over the year 

•  Winning the What House? Gold 
Award for Best Starter Home Scheme 
in recognition of the Cardiff Living 
partnership with Cardiff Council 

•  Winning the Inside Housing 
Development Award for Best 
Regeneration Scheme for the Erith Park 
development with Orbit Group 

•  Recording the first completions at 
Daedalus Village, in Lee-on-the-Solent 

•  £25.5m investment in social value, 
including 21 apprenticeships, 48 work 
experience placements and 2,481 hours 
invested in volunteering in the  
local community

•  £157,262 spent with social enterprises.

“Wates Residential continues to 
establish a strong housing brand for 
open market and affordable sales in  
the residential sector. 

The focus for 2020 will be on mobilising 
exciting new projects and selling new 
homes on our current schemes,  
carried out while maintaining an 
excellent reputation for delivering 
quality homes, safely.”

Paul Nicholls 
Managing Director, Wates Residential 
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“ The Wates Group takes very seriously its responsibilities 
to be a good corporate citizen, to pay our taxes  
and to contribute to social value via our activities  
in the communities where we work. We are economic 
multipliers, guided by our purpose of working  
together to inspire better ways of creating the  
places, communities and businesses of tomorrow.”

Sir James Wates CBE  Chairman

Creating  
tomorrow  
together

Our work with Orbit Group at Erith 
Park saw us win the Best Regeneration 
Project Award at the Inside Housing 

Development Awards.

Through our partnership with Cardiff 
Council for the Cardiff Living project, 
we were awarded Best Starter Home 
Scheme at the WhatHouse? Awards.
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PopUp Business School,  
Havering and Wates Joint Venture 
The PopUp Business School, which runs 
across the UK, came to Havering in May 
2019 following a successful Wates Giving 
grant application by joint venture partners 
Havering Council and Wates Residential. 

Budding entrepreneurs from Havering  
were encouraged to set up new 

businesses and kick start their careers 
after completing the free business training 
course.

Havering Council is currently working 
in partnership with Wates Residential 
to deliver more than 3,500 new homes 
over the next 12 to 15 years. As part of 

the project, the partners are investing in 
education, training and skills to support 
the commitment to deliver a borough-
wide legacy. More than 80 local residents 
took part in course, which helps make 
business dreams a reality through practical 
training, workshops and confidence 
building sessions. 

Just three months on, course attendees 
were already breaking ground on their 
business ventures with 38% starting  
to trade and 41% having made their  
all-important first sale. The new  
businesses include start-ups in the real 
estate, craft, health and social work,  
food and entertainment sectors. 

“The PopUp Business School is the 
most inspirational and motivational 
experience that you’ll ever come 
across – it sparked lots of ideas and 
I’m thinking about turning the main 
character from my book into a brand.” 

Carole Local Resident

Daedalus Village, Lee-on-the-Solent
Wates Residential was chosen by Homes 
England, the Government’s housing 
delivery agency, to act as its delivery 
partner in breathing new life back into the 
historic former Royal Naval Air base site at 
Daedalus in Lee-on-the-Solent now known 
as Daedalus Village. 

This development scheme is expected to 
be complete by the end of 2020 and will 
provide 200 new homes. This includes 120 
private and 80 affordable homes. 

The scheme aims to celebrate the rich 
heritage of the area, with children from 
Lee-on-the-Solent Junior School and 
members of the Lee Resident’s Association 
given the opportunity to name apartment 
buildings based on the history of the site. 

One year in, the first new residents have 
moved into their new homes and £10.6m 
of social value has been generated for the 
local community. 
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Some of our partners

Helen Bunch 
Executive Managing Director 

Wates Residential

Kate Ives 
Development Director 

Wates Residential

Ben Cox 
Commercial Director 

Wates Residential
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