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CREATING TOMORROW TOGETHER  wates.co.uk/watesfm 

W A T E S  F M  C R E D E N T I A L S

Tel: 01372 861000  wates.co.uk/watesfm 

Some of our clients and partners

James Gregg 
Managing Director  

James.Gregg@wates.co.uk

Deep Mahida 
Client Relationship Director  
Deep.Mahida@wates.co.uk

Contacts

“ The Wates Group takes very seriously its responsibilities 
to be a good corporate citizen, to pay our taxes  
and to contribute to social value via our activities  
in the communities where we work. We are economic 
multipliers, guided by our purpose of working  
together to inspire better ways of creating the  
places, communities and businesses of tomorrow.”

Creating  
tomorrow  
together

Sir James Wates CBE  Chairman



W A T E S  F M  C R E D E N T I A L S W A T E S  F M  C R E D E N T I A L S

Wates FM is a growing 
presence in the UK facilities 
management (FM) sector, 
providing self-delivered 
mechanical, electrical and total 
FM services to an impressive 
client list across the public  
and private sectors. 
Operating nationwide in 16 different 
environments including the healthcare, 
education, leisure, financial, corporate and 
legal sectors, the business’ ambition is to 
be the most trusted partner in facilities 
management. We are also proud to be 
a ‘Recognised Service Provider’ with the 
Living Wage Foundation. 

The creation of in 2019 of a new division, 
Wates Property Services, has enabled the 
Wates Group to maximise the synergies 
that exist between our social housing 
maintenance business, Wates Living 
Space, and Wates FM and in turn, present 

a stronger proposition to existing and 
future clients. This has created immediate 
opportunities both with private and public 
sector clients. Wates FM (formerly trading 
as Wates Smartspace FM) successfully 
retained all key contracts in 2019 and has 
won its first public sector contract, for 
West Midlands Police. An additional 24 
colleagues were welcomed to the business 
during the year, bringing the total number 
of employees to 219.

This growth and success has been 
achieved while maintaining an impressive 
health and safety record, with over 1,000 
days since the business’ last reportable 
(RIDDOR) injury.

Wates Facilities 
Management 

C A S E  S T U DY:  WAT E S  FA C I L I T I E S  M A N A G E M E N T

DLA Piper 
DLA Piper LLP is one of the world’s largest 
law firms, offering a vast range of services 
to an impressive client list. Its offices must 
be fully functional 24 hours a day, all year 
round, to ensure that it can respond to 
client needs around the world at any time.

Since 2012, Wates FM has delivered 
planned mechanical, electrical, and 
building fabric services, as well as  
reactive and project works. It operates 
and maintains ten sites across the UK,  
covering London, the Midlands, North 
West and Scotland – using a mix of 
resident site and mobile engineers. 

Wates FM has developed a significant 
presence in the legal sector. Recognising 
and understanding the unique dynamics 
of how law firms operate has been  

central to achieving this. For DLA Piper,  
any down-time of facilities is not an 
option. The Wates FM team ensures that 
every building is always fully functional. 
Cultural alignment and building user 
engagement have been key to this 
success, developing a mutual trust 
and respect, which has enabled the 
partnership to strengthen over time. 

An important element of this is the 
provision of a dedicated Legal Sector 
Account Director to ensure we achieve 
consistently high levels of engineering, 
safety and service management. Wates 
FM measure performance against 
stringent service level agreements using 
its Concept Evolution system, which 
customers can access in real-time for  
live progress updates. 

C A S E  S T U DY:  WAT E S  FA C I L I T I E S  M A N A G E M E N T

West Midlands Police 
HQ, Birmingham
The first evidence of success in Wates 
FM’s ambition to broaden its remit into 
the public sector came in September 
2019, with the award of its first public 
sector contract, for West Midlands Police. 

The new contract, spanning an initial 
two years, with the scope to extend for 
a further three, involves the provision 
of planned mechanical and electrical 
engineering work, services for the fabric 
of the building, reactive maintenance and 
project works for the force’s Birmingham 
HQ, Lloyd House.

The 1970s city centre building was 
refurbished in 2018 and is now home to 
around 1,500 West Midlands police staff. 

Wates FM will use a combined team of 
permanent, site-based engineers and 
mobile engineers to service the building, 
and as it’s essential that the headquarters 
can be operational 24 hours a day, real-
time tracking applications will be used 
to provide the client with updates about 
when and where work is happening, 
reducing disruption for officers and 
support staff. 

Along with delivering core services, Wates 
FM will also focus on a programme of 
community investment in employment 
and training opportunities for local 
people and in local community initiatives,  
for example with local schools.
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