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x Retrofit for the Future research underway
As part of our work into how best to reduce carbon emissions and move towards tough 2050 targets, 
Wates Living Space is a member of a consortium that has secured funding from the Technology Strategy 
Board to work on six ‘Retrofit for the Future’ programmes, which will test and compare some of the latest 
energy saving technologies and methodologies to refurbish the UK housing stock.  

East Thames Group’s pilot 
scheme in Redbridge, in 
partnership with Redbridge 
Council, Wates Living 
Space, the Building 
Research Establishment 
(BRE) and construction 
consultancy Pellings, 
was officially launched in 
March 2010 with a press 
invitation to visit the first of 
20 previously unoccupied 
homes to be refurbished.

 Turning empty properties  
 into green family homes

Client	 Consultant	 Technology	

Raven	 PRP Environmental	 Inter seasonal thermal store

Peabody	 Fielden Clegg Bradley	 Passiv Haus	

Twin Valley	 Broadway Malyan	 Biomass	

Bolton at Home	 Broadway Malyan	 Heat recovery	

Peabody	 HTA	 Communal heat	

Twin Valley	 Broadway Malyan	 Photo voltaics	

As well as measuring performance, our research 
will consider other important factors for the 
social housing market, including how easy each 
technology is to install in occupied properties, 
how well residents engage with it and how 
performance is affected by residents’ behaviour.  
With findings and recommendations scheduled 
to be shared across the industry next year, this 
is sure to be an important piece of research for 
2011 and beyond.

With approximately 27% of the UK’s total carbon emissions arising from energy use in housing, the biggest 
challenge we currently face is how we will make our contribution towards the 2050 target of an 80% reduction 
in UK emissions. At Wates Living Space, we’re working pro-actively not just on pioneering technology to 
improve the sustainability of existing stock, but also on the innovative funding models that will unlock the 
resources to make a long term impact on energy efficiency and the reduction of carbon emissions. 
Paul Davies, Sustainable Technologies Manager, Wates Living Space
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Luton Borough Council identified 16 
potential development sites – some of 
which are currently derelict and magnets for 
anti-social behaviour – for a three-phase 
‘New Homes for Luton’ programme to take 
place over the next five years. Wates Living 
Space, in partnership with Catalyst Housing 
Group, will provide at least 450 affordable 
units on mixed tenure developments, 
converting areas previously considered 
liabilities into thriving new communities.

Following a model wholly endorsed by 
the HCA, funding generated through 
open market sale on selected sites has 
subsidised the construction of more 
affordable homes on sites which would 

otherwise not have been developed. 
Any surplus has been ploughed back 
into the financial model to help to fund 
future sites.

In addition to the rented and shared 
ownership affordable homes, which 
approximately 200 homes for open 
sale have helped to fund, Wates Living 
Space, our designers and supply chain 
are providing over £2.2 million worth 
of added value for Luton, including 73 
apprencticeships, 30 Building Futures 
placements and one-to-one training for 
new residents in how to get the most of 
their new homes, which are all built to the 
Code for Sustainable Homes Level 4.

Carbon emissions have been 
reduced by 64% at the home 
in Ilford, Essex, and it has now 
been rated as meeting Code for 
Sustainable Homes Level 1 – an 
enormous shift compared with its 
pre-refurb grading of minus 5. 

The project – funded by the 
Homes and Communities Agency 
(HCA), Redbridge Council and the 
NHBC Foundation – is examining 
measures to improve water and 
energy efficiency,  with empty 
homes being fitted with a range 
of technologies including smart 
meters to help residents to monitor 
their energy use, cavity wall 
insulation, water-saving toilets, taps 
and bathroom fittings, solar panels 
and solar hot water systems, and 
energy efficient LED lighting and 
heating systems.

Residents moving into these homes 
will be provided with guidance on 
making the most of these green 
features as, for the next two years, 
the homes will be extensively 
monitored to assess actual energy 
and water savings achieved, and the 
effects of residents’ behaviour on 
each home’s carbon footprint.

George Moroney, Business 
Manager, London & South East said: 
“We are delighted to have been 
involved in this groundbreaking 
project. If we are to deliver the 
vision of a sustainable Britain we 
will need to find cost effective and 
practical solutions that deliver real 
savings in both energy use and 
carbon emissions. We are hoping 
that the solutions used within these 
properties will be replicable across 
more of our housing stock.”

Luton Learning & Community Partnership, the Joint Venture 
Company comprising Wates, Luton Borough Council and 
BSFi, has committed to a £70 million programme of housing 
development in addition to the £0.6 billion ‘Building Schools 
for the Future’ programme.

Innovative funding 
assists delivery in Luton
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Our work in Luton exemplifies how the HCA recommends that developers 
embed the improvement of local employment and skills into procurement, with 
our supply chain not only creating jobs locally, but supporting the delivery of 
three Building Futures programmes too. 
Ian Burnett, Managing Director, Wates Living Space



Spotlight  
on Scotland

Midlands &  
SOUTH WEST
With 99% of the Midlands team’s 
projects delivered on time and on 
budget, and 99% defect free, it’s no 
surprise that our levels of customer 
satisfaction and repeat business are 
both as high as 95%. Contract wins in 
our region include a Decent Homes 
upgrade of over 2,000 properties 
by March 2011 for Nottingham 
City Homes and a £23 million, high 
specification development of new 
build houses and flats in Swindon’s old 
town for Places for People.  Showell 
Court, a £7.5 million supported living 
scheme in Wolverhampton for Accord 
Housing Association was a recent 
delivery highlight – the project was so 
successful that we are now working on 
an extra care project worth £19 million 
for Trident Housing Association, a 
fellow Matrix Partnership member. 

WALES
Our office in South Wales had a 
fantastic first twelve months, with 
awards including a £5 million per 
annum, five year refurbishment 
contract for Newport City Homes and 
a £2.5 million new build scheme of 26 
Code 4 sustainable homes for Wales 
and West Housing Association.  In 
North Wales, we have commenced 
projects under the Syniad framework 
for both Wales & West and Pennaf, 
comprising two care homes, a low rise 
development and a refurbishment. 

London & SOUTH EAST
In addition to exceeding expectations 
on many frameworks our region, Living 
Space London and South East has 
secured in excess of £300 million worth 
of work in the first half of 2010. This 
includes Southwark Major Housing 
works, Decent Homes and external 
works for Merton Priory Homes, The 
Ocean Estate Regeneration for East 
Thames Housing Group – a major new 
build scheme of 467 homes and major 
refurbishment works in Tower Hamlets 
– and a £70 million new housing 
scheme for Luton as part of the Total 
Place regeneration.  The completion of 
a second successful scheme using the 
Celcon thin joint blockwork system and 
a pilot scheme with London Borough 
of Redbridge, the BRE and East 
Thames Housing Group to compare 
different retrofit technologies are 
just two examples of our continuing 
commitment to developing the most 
effective sustainable offerings for the 
market.  The team is also particularly 
proud of its safety performance, with 
no major injuries for over 17 months. 

North West
The North West made a great start 
to the year, winning the Equality 
& Diversity category at the North 
West Construction Awards and 
Partner Employer at the Scientam 
Achievement Awards.  Recent 
partnership schemes with Southway 
Housing Trust, Northwards Housing 
and Trafford Housing Trust include the 
internal refurbishment of a 23 storey 
tower block at Stretford House. We 
have used an innovative cladding 
system at towers owned by City 
South Manchester Housing and  are 
transforming an existing tower block 
in north Manchester into a supported 
living scheme for Manchester City 
Council.  We are  also pressing forward 
with more new build developments; 
Painswick Road for Willow Park Housing  
– our second project through the 
JV North framework – is a scheme 
to construct Code Level 3 housing, 
whilst Wade and Windermere is a 
development of new flats constructed 
within an existing estate for Eastland 
Homes via the Guinness Northern 
Counties and Riverside framework. 

North East
Following an excellent start to 2010, 
we in the North East are in a very 
strong position, maintaining a stable 
and secure business to deliver for our 
customers.  Significant wins include 
appointment as Preferred Bidder for 
Kirklees Excellent Homes for Life PFI 
scheme, whilst we have continued 
to successfully secure additional 
works with existing key clients such 
as St Leger Homes, Sheffield Homes, 
Your Homes Newcastle and Synergy 
Housing Solutions.   Some exciting 
projects are being delivered, such as 
Riverside Dene in Newcastle, where 
works include a full internal and 
external works to five tower blocks. 
With the employment of 95% local 
labour contributing significantly to 
the local economy, the immediate 
positive impact in the area is 
clear, and an excellent example of 
regeneration of the Cruddas Park 
area. In addition, our first Building 
Futures programme of the year was 
successfully delivered in Doncaster, 
with further schemes planned in East 
Durham and Newcastle.

Wates Living Space continues to show strong 
growth in Scotland, with an increase to over 50 
members of staff following the opening of a new 
office in Glasgow and the appointment of Business 
Unit Director, Ronnie Bennett, to lead our teams in 
both the Glasgow and Edinburgh offices.

Ronnie has more than 25 years experience in the Scottish 
construction industry, having worked during his career for 
companies including Laing O’Rourke Scotland and Amec 
Construction. He brings extensive construction experience 
to our Scottish operations and his appointment will assist our 
successful expansion into the construction market.

Projects currently or imminently on site include:

•	� a £50 million framework with Glasgow Housing Association 
to modernise multi-storey flats throughout the city

•	� two projects, worth £2.3 million and £2.9 million 
respectively, to deliver almost 50 homes as part of North 
Lanarkshire Council’s new build council housing framework

•	� the refurbishment of housing stock throughout the 
country to Scottish Housing Quality Standards, including 
a £1.6 million refurbishment contract for Link Group (one 
of Scotland’s largest RSLs) and a kitchen and bathroom 
framework for Renfrewshire Council.

“I look forward to building on my relationships in the local 
market and helping Wates expand. I am confident that we 
are well positioned to capitalise on our strong track record 
of providing quality construction 
services in the Scotland region.” 

Ronnie Bennett,  
Business Unit Director,  
Wates Scotland

Below: our new office in Glasgow
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