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Wates is a family-owned construction company.  As a leader in 
our chosen markets, we deliver construction excellence for 
customers in the private and public sectors across the United 
Kingdom and selected international locations.

In providing our service, we are committed to our vision of providing 
the best value to our customers, through satisfying their needs 
and surpassing their expectations, whilst delivering sustainable 
results for all stakeholders.
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Our approach to quality is one of professionalism which 
is driven by our core values:

Integrity  

We will provide our customers’ requirements 
and expectations in the highest regard.  We 
will comply with legal requirements and adopt 
industry best practice

Intelligence

We will continually develop, review and 
maintain our processes and Quality 
Management Systems to ensure that we 
continue to deliver outstanding results

Teamwork

We will encourage mutually beneficial 
relationships with our supply chain, developed 
through a proactive and structured approach 
to quality rather than a reactive approach 
to defects, identifying and achieving extra 
opportunities in products, services, markets 
and fi nancial performance where possible

Performance

We are committed to continually improve our 
quality performance and we will communicate 
expectations, risks and lessons learned in 
order to achieve the quality objectives and 
targets.

Respect for people and communities

We will develop people’s skills and involve all 
personnel in achieving our aims, so that we 
can successfully meet the changing needs 
and expectations of all our customers and 
stakeholders
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

















































































































We  are committed to maintaining our registration with BM Trade Certifi cation as meeting 
the requirements of BS.EN.ISO.9001:2008.

This policy will be made available to all new parties at the recruitment stage and to sub-
contractors / other interested parties upon request.  Revisions will be communicated 
to those affected by the changes.

The Group Safety and Standards Committee will review this policy on an annual basis 
as a minimum and at any other time to ensure it remains relevant and appropriate to 
our company.

The successful implementation of this policy requires the involvement of everyone in the 
company, from top to bottom, therefore, everyone should familiarise themselves with 
the content of this policy, support its implementation and take action where necessary.
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Wates Group is a family-owned business whose shareholders are closely involved in the business 
at all levels.  The Wates Board consists of the Chairman and Chief Executive, Chief Financial 
Offi cer, Chief Operations Offi cer, two Family Directors and four independent Non-Executive 
Directors.

The Board delegates authority for all day to day management of the Group’s activities to the Executive 
Committee (ExCo) - see below.  ExCo is lead by a Chairman and Chief Executive and consists of Directors 
responsible for the business units and key functions.  It meets once a month and focuses on governance 
in health and safety, business performance, people and strategy.  Business Unit Directors submit annual 
fi ve year rolling strategic plans, annual budgets and quarterly forecasts for approval by the Board.

The Group Safety and Standards and Operational Excellence Committees oversee and provide guidance 
on quality matters.  The primary purpose of the committees are to ensure continuous improvement.  
They recommend new policies or changes to policy to ExCo and review the implementation of existing 
policies.  New policies or any changes are communicated to the Group.

Paul Drechsler

Chairman  and        
Chief Executive

Dave Smith

Chief Operating 
Offi cer and 
Managing 
Director 

(Construction)

Ian Burnett

Managing 
Director     

(Living Space)

Andy Wates

Managing 
Director     

(Interiors)

Helen Bunch

Managing 
Director     
(Retail)

Rod Stewart

Group      
Production 

Director

Julia Tyson

HR Director

Andrew Laird

Group      
Commercial 

Director

Huw Davies

Chief Finance 
Offi cer and 
Company 
Secretary

Anca 
Mandleson

Group Strategy 
Director

▼

Peter Roberts

Group Quality 
Manager

▼

Group Safety Standards Committee

Operational Excellence Committee

Customer Care Managers

BUSINESS UNIT MANAGEMENT DELIVERY TEAMS

Avi Mortimer

Standards 
Advisor

Jo Winstone

Quality 
Administrator
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Wates Quality Management System is based on understanding, communication, co-
operation, teamwork and empowerment to continuously improve. 

Wates Standards form the bedrock of our system and comprise of Wates Professional 
Standards, Wates, Best Practice and Standard Documents. These are available to all 
staff via the company intranet and they defi ne specifi c accountabilities for our staff and 
the framework to function whilst meeting the challenges of day to day operations.

We know the key to delivery of quality is the professionalism of the trades people and 
operatives, so our Quality Management System ensures they are fully engaged in their 
role in the project. Our Quality Management System requires all to consider what could 
jeopardise the quality of their work prior to starting and to plan the task to avoid any risks. 

WPS-G-02 Wates Project Pack 
© Wates Group 2010 

Page 1 of 8 

Wates Professional Standards

WPS-G-02 Wates Project Pack 

Summary 

 This Standard applies to all project delivery staff, senior management teams and planners

 It sets out how to plan and monitor the delivery of a quality project, safely, within budget, on time. 

 This will ensure that we meet customer and applicable statutory and regulatory requirements and 

surpass customer expectations. 

 You must:

 Produce the Project Pack Plans, reports and documents 

 Obtain Senior Management approval of the Plans 

 Save all documents as ‘Project Pack’ in the SharePoint filing system and maintain hard copies in the 

Project Pack for inspection at any time.  

 Regularly monitor, review and update accountabilities / risks (minimum monthly)

Status

Business Risk

Pe
op

le
 R

isk

Wates Professional Standards

If Standard not
followed could

put people at risk

If Standard not
followed could

put the business
& people at risk

Standard
that goes beyond

industry norm

If Standard not
followed could put 

the business at risk

Information

Revision: 
2.0 (H&S Plan template updated)

Purpose of Revision to Standard: 
Replaces mp-G-01; mp-SHE-13; mp-O-01; mp-O-02; 

mp-O-03; mp-O-04; mp-O-05; bp-O-06 

Written & Proposed By: 
Peter J Roberts  

Consultation: 
M Owen; A Craig; B Wolstenholme; J Tivey;  

N Greetham 

Revision Date: 
29 March 2010 

Form Ref: Q - 001
Project Quality Plan

Version 0 Apr 09:  

 

Project Quality Plan 
Project Name 

Contract Number 

Project Leader 

This is the person appointed to lead the project.
Approved By 

This will be the Construction Manager / Operations Manager as a minimum.Date Plan Approved 

 

Project Name 

Contract Number 

Project Leader 

This is the person appointed to lead the project
Approved By 

This will be the Construction Manager / Operations Manager as a minimumDate Plan Approved 

WPS-G-02 Wates Project Pack 
© Wates Group 2010 

Page 1 of 8 

and applicable statutory and regulatory requirements and 

oint filing system and maintain hard copies in the 

countabilities / risks (minimum monthly)

(H&S Plan template updated)

Replaces mp-G-01; mp-SHE-13; mp-O-01; mp-O-02; 

mp-O-03; mp-O-04; mp-O-05; bp-O-06 

Peter J Roberts  

M Owen; A Craig; B Wolstenholme; J Tivey;  

N Greetham 

29 March 2010 

BP-D-01 Statutory Compliance Guidance Notes 
© Wates Group 2010 
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Wates Best PracticeBP-D-01 Statutory Compliance Guidance Notes Summary 
 This Best Practice applies to:  - Bid Managers to obtain early assessment of tender designs,  

- Project/Site Surveyors to ensure subcontract procurement includes relevant issues 

- Project/Design Managers to ensure statutory compliance and design is appropriate 

 It sets out how to achieve statutory compliance requirements 

 To achieve the best outcome you should:
 Read the relevant one page guide to understand the risks and help plan a way forward to compliant 

solutions 
 Seek advice from an in-house technical expert for more complex issues 

 Where necessary use external specialist consultants to help achieve best value solutions to technical 

issues

Information
Revision: 

2.0
Purpose of Revision to Best Practice: Appendices updated to reflect Building Regulation 

changes (in force from 1 October 2010) 

Written & Proposed By: 

Chris Woods  

Consultation: 

Design Network Commercial Directors

Revision Date: 

27 September 2010 
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We encourage our trade contractors to share their expertise with others on the project and to actively 
seek and listen to the advice of the manufacturers, designers and experts. We demand that trades follow 
the checks and controls that are in place to help them and snag themselves as the work progresses, 
prior to offering to Wates. Trades people and operatives are expected to protect and respect their own 
work and that of others and to consider how their actions or inactions could affect standards.

These principles are applied in our three specifi c Project Quality Tools:

The Project Quality Plan identifi es and monitors the operational controls needed to address the unique 
risks and opportunities presented by the environment, required outputs and customer drivers for each 
individual project. The Project Manager and site team are responsible for developing the plan during 
the construction phase with the support of the Quality and Customer Care teams

Wates Quality Standards defi ne project specifi c goals for the supply chain. They encourage a pro-
active approach to quality rather than a reactive approach to defects. 

Wates Bespoke Handover Process provides a framework for communication, understanding and 
co-operation at a critical period of the project. 

These tools are supported by a Project Business Plan, Project Health & Safety Plan, Project Environmental 
& Community Plan, Design Plan (where applicable) and our Weekly & Monthly Project Reporting 
Procedure. 

Through the use of our Quality Management System we identify the potential areas of risk to achieving 
the project quality requirements and develop a management and control procedure to address those 
risks and deliver projects that aim to achieve the Group target of zero defects, on time, on budget, 
every time. 

For and behalf of the Executive Committee

Paul Drechsler Chairman and Chief Executive

January 2011


